New safety program being initiated


An average 33 civilians Army-wide are involved in accidents or injuries every day. That statistic alone has changed the way the U.S. Army is looking at safety, which is becoming an issue on the front burner of Army-wide thinking.


Keeping in step with this issue, Pine Bluff Arsenal (PBA) has been chosen by the Army to implement the Innovative Safety Management Program (ISMP).

“Secretary Rumsfeld was tasked to reduce the number of civilian injuries by 50 percent,” said Michael Berkeley, an ISMP team member from Washington D.C. that visited PBA in August. “The number was getting up into the million dollar range and needed to be reduced. There are a number of reasons for reducing the numbers, other than the obvious fact that people are getting hurt.”


Berkeley said that a program called the Army Workers Safety Demonstration Program (AWSDP) came out of this effort. “This was launched initially at Fort Bragg (N.C.) and Watervliet Arsenal (N.Y.),” he said. “The posts were chosen to get a good sampling of manufacturing-type facilities (like PBA) as well as deployment posts like Bragg. Fort Eustis (Va.) was also chosen because it is a training facility. We wanted to validate the program and make sure it could work across the various installations.”

Why is the Army focusing on civilian workplace safety? In 2001, the Federal Employees Compensation Act (FECA) program incurred direct costs of $169 million due to accidents and injuries, according to an ISMP booklet created for the directorates by the arsenal command. Indirect costs of these accidents and injuries are up to five times that amount. 


“The program has strategic elements in it,” said Louis Moiani, another member of the ISMP team from D.C. “These elements include safety-oriented training, a communications component, an information technology component, and an incident follow-up component. If you take all those elements and put them together, you come up with a cohesive program.”


A three-part strategy for communicating the safety message at PBA is being implemented to transform the workplace culture from the belief that “accidents happen,” to one of “all accidents can be prevented” and “zero tolerance for workplace accidents and injuries.”


The strategy includes the following parts:

*Discovery-based learning modules to help workers learn to recognized unsafe behavior – their own, and that of others – and how to negotiate positive solutions to change.

*Data tracking software to record safety observations and track safety incidents.

*Communication about program implementation throughout the command structure.


The theme of the program is “Your Family – Your Country – Be Safe” and will be displayed prominently on posters, training materials, lanyards, newsletter and other related program materials, as the ISMP is rolled out to the arsenal workforce.


“A lot of this stuff is not rocket science, it is common sense,” said Moiani. “A lot of people forget what is going on. They are bombarded by a lot of information. We try to keep it very simple and visual.”
Each directorate will be responsible for getting the ISMP message out, according to the program booklet. By wearing the lanyards as an outward emblem of a commitment to safety, each director will help promote the safety awareness message. 

Charlie Neel, acting director of Risk Management and Regulatory Affairs, said that safety is being driven into the organization.” We did an assessment about where we stand right now and out of that came recommendations,” he said. “We will be involved in all the on-post training.”
“We try to empower people for their own safety,” said Moiani.

All eyes are on PBA for the success of the safety mission, according to Col. Tom Woloszyn, arsenal commander.

“I have said before that a real improvement in safety is my top priority. Our employees and their families depend on us to provide a safe working environment. We need everyone here every day to ensure that our war fighters have maximum support here at home. This initiative is important to all of us.”

