
Pine Bluff Arsenal
Equal Employment Opportunity

Resolving 
Employment Disputes 

Swiftly (REDS)

Mediation:
The Alternative 

Dispute 
Resolution

Equal Employment Opportunity Office
10020 Kabrich Circle

Building 17-110
Pine Bluff, AR 71602-9500

HOW CAN I LEARN MORE?

For further information, contact the 
Pine Bluff Arsenal Equal Employment 

Opportunity Office at:

540.3096/3205/3063 (VOICE)
540.3023 (FAX)

MEDIATION PROCESS

Employee contacts 
EEO Official

EEO Counselor conducts 
initial interview and 

discusses the mediation 
process

Mediation panel reviews 
issue(s) discussed during 

intial interview

Mediation Offered

OR



Choosing mediation to resolve employment issues 
   and disputes promotes a better work environment.

WHAT IS MEDIATION?
Mediation, an Alternative Dispute Resolution Mediation, an Alternative Dispute Resolution 
(ADR) process, is a method by which an 
objective and impartial person (a trained 
mediator) facilitates communication between 
the aggrieved person and management. The 
mediator assists the complainant and 
management in resolving problems or disputes.  
If mediation is successful, the participants will If mediation is successful, the participants will 
sign a negotiated settlement agreement. 

The objective of the ADR program is to 
improve working relationship by resolving 
disputes in the most effective and cost-efficient 
manner.

WHEN SHOULD IT BE USED?
Mediation should be used when an employee 
or manager identifies a workplace problem or 
dispute and he/she chooses to resolve the 
matter in a cost-effective and timely fashion.

WHAT ARE THE BENEFITS?

Allows each party to openly express 
concerns in a confidental environment

Fair and Neutral

Improves communication and fosters 
harmonious work relationships

Most eMost effective and cost-efficient  means 
or resolving workplace issues and/or 
disputes

“EEO - Working to provide another 
avenue to resolving workplace 

disputes swiftly”
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