
BByy  RRaacchheell  SSeellbbyy
Pine Bluff Arsenal’s

work with the Dis-
mounted Reconnaissance
Sets, Kits and Outfits con-
tinues to expand since the
inception of the project in
2014. 
“The initial systems

were done for the Army
National Guard Civil Sup-
port Teams. We got some
experience under our
belts,” said Rob Shields,
Chief of Mobile and Pow-
ered Systems Division,
Directorate of Chemical
and Biological Defense
Operations. 
DRSKO is a system of

sensors, detection devices,
protective suits, boots,
etc., providing capabilities
to Soldiers in the field,
helping them detect and
isolate any chemical haz-
ards. Each branch of serv-
ice has their own DRSKO
units, and these come
with different require-
ments.
Located at Building 57-

01, the DRSKO project is
housed in what once was
an empty building left
after a previous mission
ended. Now, the building
is full of items – with
shelving units packed and
sorted, waiting to go into
the systems for the vari-
ous military units.
“We started building

personal decontamination
kits to go into the Army
kits. The Navy systems
came next. We just fin-
ished our fourth batch of
these,” said Shields. “With
the Army National Guard
and Navy systems com-
bined, we have completed
approximately 114 units.”
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RRiigghhtt  TTooddaayy BBeetttteerr  TToommoorrrrooww
““BBeetttteerr  ttoommoorrrrooww”” means that every day, we will make improvements. Every
time we start a manufacturing or administrative process, it should be more ef-
ficient and more environmentally friendly than it was before. Every day should
be safer than the last one.

Accomplishing the mission ““rriigghhtt  ttooddaayy”” simply means complying with regu-
lations, policies, plans, work instructions, SOPs, and other requirements. We
will not compromise the quality of products that will be used by our Warfight-
ers and when we make these products, we will minimize impact on the envi-
ronment and we will ensure no one gets hurt in the process.
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PBA
SAFETY
GLANCE

Safety Element for
fiscal year 2019:
Lost Day Case:

0.00
Award Goal: 0.57

* Lost time injuries for
fiscal year 2019 is zero.
There are zero lost time
injuries as of July 30,
2019.

*Recordable injuries for
fiscal year 2019 are
four. Recordable injuies
are zero as of July 30,
2019. 

*Pine Bluff Arsenal
days without a lost time
injury is 466

*Pine Bluff Arsenal
days without a record-
able injury is 83.

*Estimated hours worked
without a lost time injury:
1,964,100.

PBA
24/7 SHARP 

Hotline
870-209-4093

ON THE 
INSIDE

Emergency training
See page 3

CRESS
See page 4

Ice Cream Day
See page 6

SEE DRSKO, PAGE 4

BByy  RRaacchheell  SSeellbbyy
Pine Bluff Arsenal is expected to

reach a significant safety milestone
the first week of August – two mil-
lion hours worked without a lost
time accident. This is the first time
the Arsenal will achieve this mark.
“Currently, we are at 1.8 million

hours without a lost time injury.
According to Todd (Forthman) and
his estimates - provided we don’t
have an accident - we will achieve
those two million hours,” said Mark
Lumpkin, director of Risk Manage-
ment and Regulatory Affairs. “We
attribute this to a change in our
safety culture through the years.
We have said this many times in the
past about our safety record. It has
taken a decade or longer to bring
this to fruition.”
Lumpkin said the Arsenal’s

process safety management and in-
tegration of the processes through-
out the installation has been a big

factor. “Safety is not a separate
thing that is thought of,” he said. “It
starts with management and lead-
ership, and employees have to be
involved.”
In April 2019, the Arsenal was

presented a One Million Man Hour
Safety Award from the Arkansas
Department of Labor, the Arkansas
Insurance Department and the
Arkansas Worker’ Compensation
Commission. This achievement
was for working one million man
hours without a lost day away from
work due to a work-related injury
or illness from April 20, 2018 to
Feb. 1, 2019. 
During 2018, the Arsenal also re-

ceived the quarterly U.S. Army Ma-
teriel Command award for safety
and the U.S. Army Joint Munitions
Command Installation of the Year
Award for safety.
“We have applied every quarter

for the command awards,” said

Stephen Still, Safety Division Chief.
An excellent safety record was

not always something the Arsenal
could boast about. Back in the early
2000, the Arsenal was on a list no
installation wants to see themselves
on – the U.S. Department of De-
fense’s Top 40 Personnel Safety
Metrics list. According to Lumpkin,
at one point, PBA was number one
on the list, and this wasn’t a list we
wanted to be on.
“Once we discovered this back in

early 2003, we took some pretty
significant steps to reduce the in-
jury rates and get off the list,” he
said. “A good portion of it at first
was doing some administrative
work with our long term roles and
workers’ compensation cases. We
took care of the old cases and
worked towards preventing new
ones. We spent lots of time with in-

Safety milestone within PBA reach

DDRRSSKKOO  aaddddss  MMaarriinneess,,  AAiirr  FFoorrccee  ttoo  pprroojjeecctt

Daniel Tucker, Federal Resources Liaison at Pine Blu. Arsenal, and Greg Etherly, DRSKO
production controller, verify the quantity of received labels. The verification process re-
quires the contractor and PBA personnel to verify each item prior to use in production.
U.S. ARMY PHOTOS BY RACHEL SELBY

Photos at right, equipment
for the various Dismounted
Reconnaisance Sets, Kits
and Outfits sits ready on
shelves for kitting opera-
tions.

SEE SAFETY, PAGE 3

Mission Expanded



How time has flown!
This time last year, I
had just become the
Commander of Pine
Bluff Arsenal, and had
only been here a few
weeks. I am still excited
to be here, as we con-
tinue to build, rebuild
and maintain positive
relationship with our
key customers and
stakeholders – inter-
nally and outside of the
gates. It does take a
team and will take
everyone as we focus on
the Arsenal’s future.

A great event I was
able to participate in
was the Korean War
Veterans Ceremony in
Little Rock. I was able
to see and speak with
great Arkansas veterans
who survived one of the
most ferocious combats
our country has seen.
These great men were
honored, and help re-
member those heroes
who did not return. It
was a great honor and
all participants were
well aware of Pine Bluff
Arsenal’s contributions
to the war effort.

Be patient with the
changes that continue
to occur as we imple-
ment the Vision 2019
plan. The effect of the
changes will not be im-
mediate to everyone,
but I hope will prepare
us for the future. Thank
you for being flexible
and openminded as we
move forward here at
America’s Arsenal.

The Joint Munitions
Command Cultural Pil-
lar as part of the OIB-
SRM initiative are
linked to the Army val-
ues and it is my expec-
tation that you, as
leaders, are acting in
accordance with them.

The pillars aim to posi-
tively shape the culture
and the way we work
every day. During the
month of August, we
will focus on learning.

Although learning is
a JMCPillar, learning is
something we are al-
ways doing. In most
cases, we do it even
without our knowledge.
I want you to learn on
purpose. I want you to
read.

The Arsenal’s Direc-
torate of Emergency
Services has started to
implement our traffic
enforcement campaign.
All drivers need to be
mindful of traffic laws
on and off the installa-
tion.

Driving violations
can cost drivers their
driving privileges on
the installation. All se-
curity patrols are being
trained on the use of
speeding radars and are
out and about on the
installation running
radar. Pay attention to
the speed limit signs,
stay off your cell phones
when driving. Please be
cautious of runner/bik-
ers/walkers as you
travel around the Arse-
nal.

I have to give theHol-
ston and Radford Army
Ammunition Plants
credit for the progress

they aremaking in being
transparent with the
communities surround-
ing the installations.

I was able to partici-
pate in both of the last
community meetings,
and I am very happy to
report the meetings are
making a difference in
how the community and
the installationvieweach
other.

In thepast, communi-
cation was not recipro-
cated or the facilities
tended to hide behind
the fences. Today, I am
happy to report that all
three facilities – PBA,
Holston and Radford -
work well with the com-
munities surrounding
the installations. This is
because of all of your ef-
forts to ensure we can
provide answers to ques-
tions about ourmissions
that have lingered for
years and gone unan-
swered.

As we move into Au-
gust, we continue to see
the hot and steamy
weather that is typical for
this timeof year.Wehave
seen some days in the
triple digits with high
humidity and some not
so hot days. Heat alert
levels are sent out daily.
Pay attention to these
and schedule work ac-
cordingly. Take sched-
uled breaks, stay
hydrated and limit out-
doorworkduring thehot
times of the day to pre-
vent heat-related in-
juries. Please watch over
your teammates during
this time.

Summer will begin
its downward slide as
local schools start back
during the last part of
August, and we will cel-
ebrate the official end
of summer (although

hot temperatures will
no doubt linger) with
Labor Day Sept. 2. The
Arsenal swimming pool
will remain open until
Labor Day, however,
hours will be subject to
change after school be-
gins. For information
about hour changes,
call Recreation Services
at 870-540-3778.

Congratulations!Asof
the first week in August,
theArsenal reachedasig-
nificant safety milestone
with the achievement of
twomillionhoursworked
without a lost time acci-
dent. This is the first
time the installation
has achieved this
tremendous accolade.

I continue to be proud
of the Arsenal workforce
when it comes to safety. I
appreciate you remaining
vigilant on the shop floors
and office areas. You
know what needs to be
done and continue to
watch out for each
other and unsafe prac-
tices

This twomillion hour
achievement makes us
very attractive to our
customers. It shows
them we know how to
make quality products
efficiently andeffectively,
and we know how to
make them safely.

The Arsenal stands
ready to offer our sup-
port wherever it is
needed and our nation
calls.

We continue every
day, month and year to
produce quality prod-
ucts for the Warfighter.
Thank you for what you
do every day to support
this great Arsenal, our
Nation, and our service
members. Thank you
for being a part of the
PBA team.
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PPiinnee  BBlluuffff  AArrsseennaall
AArrmmyy  SSuubbssttaannccee  
AAbbuussee  PPrrooggrraamm  

((AASSAAPP))
EEmmppllooyyeeee  AAssssiissttaannccee  PPrrooggrraamm

((EEAAPP))
EAP can help
you with:
*Emotional 
problems
*Financial 
problems
*Marriage and
family problems
*Substance abuse
*Health 
management 
issues
*Stress 
management

EAP can 
help you:
*Identify problems
*Resolve issues
*Improve your 
quality of life

..Many
names..one goal,
to help you in a
time of personal 
crisis or other 

trouble.

Come visit with EAP staff 
members Pat Jenkins,  Paula
Smith, Cassandra Cosen and

Dee Jermon at 
Building 13-040 or 
call 870-540-3094.

Commander’s Column

Col. Luis A.
Ortiz

Social Security

AR 360-1 is the regulation that governs the release
of public information. 

This includes what to release and how to release it to
the public, non-releasable subjects, and items that
need to be cleared through public affairs channels prior
to release. The Public Affairs Program is the overall re-
sponsibility of the Arsenal commander. 

Only the commanders and their designated repre-
sentatives are authorized to speak for the Pine Bluff
Arsenal. The PAO acts as the liaison between the
media and the installation. However, employees are
encouraged to speak to civilian professional groups on
matters in which the individual has personal knowl-
edge and expertise. 

This needs to be coordinated through the Public Af-
fairs Office. They shouldn’t comment on military mat-
ters that are beyond their knowledge and experience.
Obviously, classified information won’t be discussed at
all.

Army Regulation-360

"Army Professionals,
by our solemn oath, vol-
untarily incur an extraor-
dinary moral obligation to
uphold the Army Values,
which apply to all aspects
of our life. Although our
lives are changed by the
Internet and social media
in general, the standards
of our conduct have not. 

Online misconduct is
misconduct -wherever,
whenever, and however it
occurs. Whether in the
form of online harass-
ment, assault, bullying,
hazing, stalking, discrim-
ination, retaliation, im-
proper relationships, or
any other type of miscon-
duct, we hold ourselves
and others accountable. 

Trustworthy Army Pro-
fessionals do not tolerate

double standards; any-
thing that is unacceptable
to say or do in person is
also unacceptable to write
or post online. 

When using electronic
communication, mem-
bers of the Army Team
should apply "Think,
Type, Post"

-"Think" about what
messages/information is
being communicated and
who could potentially
view it; "Type" messages
or convey information
that is consistent with the
Army Values; and "Post" if
the message/information
is responsible and demon-
strates dignity and respect
for others. 

Remember whenever
on online -Think, Type,
Post."

Online Conduct
TThhiinnkk..  TTyyppee..  PPoosstt

Pine Bluff Commercial 
Advertising

LLiikkee  PPiinnee  BBlluuffff  AArrsseennaall
oonn  FFaacceebbooookk  aatt

UU..SS..  AArrmmyy  
PPiinnee  BBlluuffff  AArrsseennaall

aanndd  TTwwiitttteerr  aatt
@@PPBB__AArrsseennaall

CCoommmmuunniittiieess  ffiigghhttiinngg  ffrraauudd
BByy  TToonnyyaa  CCaatteerr
SSoocciiaall  SSeeccuurriittyy  PPuubblliicc  AAffffaaiirrss  

Older people are at a greater risk of fraud and
other forms of financial exploitation. The United
States Postal Service has seen an increase in mail
fraud and is promoting community strength and
fraud awareness as a way to prevent abuse. Social
Security agrees. You can help your more vulnera-
ble loved ones fight fraud. 

You or a loved one might receive an advertise-
ment in the mail, but it could be from a private
company or even a scammer. United States law
prohibits people or non-government businesses
from using words or emblems that mislead oth-
ers. 

Their advertising can’t lead people to believe
that they represent, are somehow affiliated with,
or endorsed or approved by Social Security. 

Scammers commonly target people who are
looking for Social Security program and benefit
information. If you receive misleading informa-
tion about Social Security, send the complete ad-
vertisement, including the envelope it came in, to:

OOffffiiccee  ooff  tthhee  IInnssppeeccttoorr  GGeenneerraall  FFrraauudd  HHoottlliinnee
SSoocciiaall  SSeeccuurriittyy  AAddmmiinniissttrraattiioonn
PP..OO..  BBooxx  1177776688
BBaallttiimmoorree,,  MMDD  2211223355

Community can simply mean your family unit.
The more you know about what your loved ones
are exposed to, the better you can protect them. 

We also receive reports where someone pre-
tending to be a Social Security employee has con-
tacted members of the public. The intent of this
type of call may be to steal your identity and/or
money from your bank accounts. They may state
that your Social Security number will be sus-
pended or they may demand immediate payment.
The caller generally asks you for personal infor-
mation such as your Social Security number, date
of birth, your mother's maiden name, or your
bank or financial account information. You
should not provide any of this information to
these individuals.

It’s possible that a Social Security employee
may contact you to follow-up on a previous appli-
cation for Social Security benefits or to follow-
up on other business you initiated with Social
Security. Remember, Social Security employees
will never threaten you or demand any kind of
payment in exchange for services.

It’s important that you report any and all fraud.
This can only strengthen our communities and
your family. You can report Social Security fraud
at oig.ssa.gov/report.
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Hails and Farewells

SAFETY
Continued from Page 1

Cool Breezes Menu

HHaaiillss
HHeeaatthheerr  BBaarrrriinnggeerr, Industrial Worker, has

joined the Directorate of Chemical and Biological
Defense Operations.
SSaamm  CChhiissmm, Industrial Worker, has joined the

Directorate of Chemical and Biological Defense
Operations.
MMaarraa  MMoooorree, Industrial Worker, has joined the

Directorate of Chemical and Biological Defense
Operations.
BBrriiddggiitttt  WWaallkkeerr, Industrial Worker, has joined

the Directorate of Chemical and Biological De-
fense Operations.

FFaarreewweellllss
PPhhiilllliipp  DDaavviiss, Maintenance Mechanic Supervi-

sor, has left the Directorate of Public Works.
RRaannddyy  LL..  HHuurrtt,,  JJrr.., Heavy Mobile Equipment

Mechanic, has left the Directorate of Public
Works.
JJoonnaatthhaann  WW..  HHiicckkss, General Engineer, has left

the Directorate of Engineering and Technology.

tense case management to solve the puzzle.”
The strategic implementation of the Voluntary

Protection Program in 2007-2008 and achieve-
ment/sustainment of the OHSAS 18801-2007
safety standard is just part of the Arsenal’s safety
legacy.
Still said human nature leans towards being ac-

cident prone. “We do hazardous work here at the
Arsenal. I think one of the biggest reasons for in-
jury last year was slips, trips and falls,” he said.  
The sustainment of the Arsenal’s safety pro-

gram and current record is rather remarkable,
said Lumpkin. “If you would have told me years
ago, the Arsenal could achieve a million hours, I
would have been skeptical,” he said. “Traditionally,
slips, trips and falls and repetitive motion
throughout the last decade have been our highest
numbers. Our current numbers are so low we
cannot even do a trend analysis.”
The evolution of the Arsenal’s Injury Review

Working Group has also been a powerful tool in
the reduction of injuries and mitigation of haz-
ards. According to information from Forthman,
safety engineer and chairperson of the group, the
Arsenal’s injury rates have been reduced over the
last 10 years by 75 percent.
The group is made up of personnel from the

Safety Office, Industrial Hygiene, medical and di-
rectorate supervisors. They meet and talk about
injuries when they occur. “If an employee is in-
jured, they need to come to the PBA Occupational
Health Clinic to be evaluated,” said Lumpkin, in a
2018 Arsenal Sentinel article. “By doing this, we
can eliminate most injuries that would turn into
lost-time.”

Injury prevention is a key part in the process,
said Maj. (Dr.) Craig Anderson, the Arsenal’s oc-
cupational health doctor in a 2018 Arsenal Sen-
tinel article. “There are a lot of factors which are
part of the prevention process. Here in the clinic,
not only do we do the evaluation exams, we pro-
vide the patient with education,” said Anderson.
Another safety initiative being stressed by the

Arsenal’s Safety Office is having design HAWGs
or Hazard Analysis Working Group. “This is
something we started in the last year. These
HAWGS are up front in our processes across the
Arsenal to insure safety is part of the process early
on,” said Lumpkin. “These are done whenever we
have new processes coming on board. In the past,
a piece of equipment might already be in place
and issues with ergonomics are discovered. By de-
signing safety as a part of the process, we are mit-
igating these issues.”
A recent example of this is the incorporation of

the design HAWG with the Chemical Reconnais-
sance and Explosives Screening Set project, said
Still. “We were part of the process setting up this
project, and also were part of the quality piece of
the project,” he said. “This would not have hap-
pened had we not driven the HAWG piece. The
ultimate goal is looking at every piece of the proj-
ect – quality, maintenance, etc. There is value in
this.”
The HAWGs are not all about safety, said

Lumpkin. “They incorporated quality and other
features of the project. More of a collective effort
across different directorates,” he said. “All of the
systems are looked at and the benefits are taking
shape and being noticed.”

Pafford Air One provided training
July 11 to personnel from Pine
Bluff Arsenal's Fire Department,
Law Enforcement/Security, Health
Clinic, Radio Shop, and Industrial
Hygiene at PBA's Training Center.
Pafford, an area emergency heli-
copter service that can respond to
emergency medical or trauma
calls, is located at Grider Field in
Pine Bluff. With this training, the
Arsenal now has another resource
available for emergency services,
if the need ever arises. Attendees
learned how to access Pafford Air
One, the level of medical service
Pafford can provide, setting up a
Landing Zone or LZ, and communi-
cations with the air crew. 

U.S. ARMY PHOTOS BY HUGH
MORGTAN

Property Book Nook
Hello, everyone!  Yet another month has

passed, and now it’s almost time for back-to-
school.  In the spirit of learning, let’s learn about
sub-hand receipts.
Sub-hand receipts are an excellent tool for

hand receipt holders to use; they issue property
out to the immediate or primary user.  Yes, it’s a
bit of effort - a document has to be prepared and
a signature obtained.  So you may wonder, “Why
bother with a sub-hand receipt since the item will
still be on my hand receipt?”  
There are at least two excellent reasons.  One,

sub-hand receipts protect the hand receipt holder
since they transfer responsibility to the sub-hand
receipt holder.  This means the hand receipt
holder will generally not have any financial liabil-
ity in the event that the property is lost or dam-
aged.  And two, hand receipt holders don’t have
to personally inventory items that are sub-hand
receipted - they simply have the sub-hand receipt
holder re-sign for the property!   Isn’t this a great
return on investment for such a little effort?  
Sub-hand receipts can be documented using ei-

ther a DA Form 3161 or a DA Form 2062.  ORA-
CLE will even produce the forms for you!  The DA
Form 2062 is more useful since it can be re-used
when getting the sub-hand receipt holder to re-
inventory the issued property.  Rows can even be
added or subtracted by entering the current quan-
tity in the next alphabetical column and obtain-
ing a current signature.
There are no prohibitions to sub-hand receipt-

ing property on -post to another Pine Bluff Arse-
nal employee.  However, they cannot be used to
document issue of government property off-post,
to tenant units, or to non-PBA entities.  Any of
these other actions require special approvals, so
please contact the Property Book Office for assis-
tance before hand.

Pine Blu- Arsenal’s Swimming Pool Complex
will be open Saturdays and Labor Day after Aug.
10. The pool is closed Sundays.

Guest fees are $5. Call 870-540-3778 or 540-
3621 for more information.

Pool times set to change in August
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DRSKO
Continued from Page 1

In addition to gaining work now
from the Marines and Air Force, the
Arsenal’s DRSKO mission has ex-
panded to include traveling logis-
tics/sustainment support. “The
support is for maintenance on all
field Army, National Guard and Re-
serve DRSKO units worldwide,” said
Stephen Lee, who heads up the sus-
tainment group for PBA’s Direc-
torate of Chemical and Biological
Defense Operations, in an Arsenal
Sentinel article in April.
The DRSKO sustainment support

travel teams are going to be doing a
lot of investigative, protective and
corrective actions in the field that is
going to require more training, said
Allen Dehaghani, project engineer
with PBA’s Directorate of Engineer-
ing and Technology.
Shields said the Arsenal is cur-

rently doing systems for the Marine
Special Operations Command or
MARSOC and the Marine Expedi-
tionary Unit Teams or MEU TMS.
“These are new and is the first time
we have done them,” he said. “There
is some overlap of equipment but
each one has unique items in them
as well.”
As an example, Dehaghani said

with the Army EOD DRSKO sys-
tems there are air compressors and
generators. “This allows them to go
anywhere and at any time,” he said.
“They are more complicated, more
expensive and more labor intensive
to put together. They range from
simple to more complex.”
Dehaghani said the Army decided

to stay with well-known equipment.
“Some services like the Air Force
want to experiment with new tech-
nologies,” he said. “The technology is
always changing and adaptation is
key. Right now, the Air Force is lead-
ing the entire group as far as

changes. Army and Marine Corps
systems are sticking with what is
known.”
There is more to just purchasing

the items and re-packing them, said
Dehaghani. “We help test, program
and go through a lot of equipment
changes. There is a possibility in the
future of refurbishment require-
ments. We always look to the future.
The systems are out there and are
being used,” he said. “They are going
to be aging and will need servicing
and retrofitting with new technol-
ogy.”
One of the main supporters of

DRSKO is the Arsenal’s Directorate
of Information Management. “They
help us program the equipment and
have been doing this since the sec-
ond year of operation,” said De-
haghani. “Eventually, we even want
to take other duties a contractor is
doing and bring them here in the fu-
ture.”
The Arsenal is slated to build

MARSOC,MEUs and Army systems
this year. “This year alone we are
slated to build for the Army, Air
Force, and two Marine Corps units.
This is going to be our biggest year
so far,” he said.
The DRSKO project recently

added a new building to the project,
where hydrostatic testing is done.
“This building is going to be used by
the sustainment teams to test air
tanks for the self-contained breath-
ing systems,” said Dehaghani.
“We have all the equipment in

place and folks are being trained.We
should have our certifications soon.
So, the mission is allowing us to ex-
pand.”
We are becoming a one-stop shop

for DRSKO, said Shields. “We want
to be able to do everything here for
this project,” he said.

Marilyn Dirks, Pine Bluff Arsenal industrial worker, sorts through packag-
ing at the Dismounted Reconnaissance Sets, Kits and Outfits production
area. U.S. ARMY PHOTO BY RACHEL SELBY

PBAhelpsmanufacture
new CBRND product
BByy  RRaacchheell  SSeellbbyy
Pine Bluff Arsenal’s

work with the Joint
Program Executive Of-
fice for Chemical, Bio-
logical, Radiological
and Nuclear Defense
has expanded in recent
years to include new
technologies. One of
these projects, under
the JPO directorate
Joint Project Manager
Guardian, is the Chem-
ical Reconnaissance
and Explosives Screen-
ing Set or CRESS.
“CRESS is designed

to be a consumable
item,” said Jordan
Freer, project manager
with the Arsenal’s Di-
rectorate of Engineer-
ing and Technology. “It
uses color metric tech-
nology to identify
Homemade Explosives
or HME precursors.
This product is in-
tended to be a quick
and simple method for
the Soldier to identify
these types of explo-
sives in the field.”
Freer said the kit can

screen for dangerous
fuel and oxidizer chem-
icals such as perchlo-
rate, urea, nitrate, and
ammonium. 
A Milestone C deci-

sion, which is a Milestone
Decision Authority led re-
view,  comes at the end of
the Engineering and

Manufacturing Develop-
ment phase of the De-
fense Acquisition Process. 
The purpose of this de-

cision, which came in
June 2018 for CRESS, is
to make a recommenda-
tion/seek approval to
begin the production
phase.
“This is the first time

this item has been pro-
duced. Advanced De-
sign Manufacturing in
conjunction with JPM
Guardian, and the Ar-
senal were involved in
some early test assets
prior to the Milestone C
decision,” he said. “Our
funding came in
July/August 2018.”
Freer said First Arti-

cle Testing on CRESS
was completed June
2019. 
“This quick turn-

around is a testament a
lot of teamwork between
us, JPM Guardian and
ADM,” he said. 
“This has been a great

partnership across the
board. We have tried to
pick the best strategies for
procurement of materials
and equipment. Some of
the materials and equip-
ment were government
furnished materials. For a
production product, the
turnaround was quick.”
Ten of the machines

used to manufacture
CRESS, which is

housed at Bldg. 63-210
and produced by ap-
proximately six person-
nel, were designed by
Dr. Raef Tadros, a
chemist with PBA’s Di-
rectorate of Engineer-
ing and Technology.
Tadros worked in con-
junction with Jerry
(Rusty) Hudson, who
works in the machine
shop for the Directorate
of Public Works, who
fabricated and built the
assembly equipment. 
The Arsenal is

funded to CRESS sam-
plers. 
“There are five sam-

plers in the set. We are
slated to complete the
production by the end
of the fiscal year,” said
Freer. 
“Production started

in July. After this pro-
duction run is com-
plete, this project will
transition to TACOM. I
don’t really see any fu-
ture orders really soon.
The intent is to get
these fielded quickly.”
According to Freer,

the CRESS sets will be
fielded to nine U.S.
Army Infantry Brigade
Combat Teams. 
The nine ICBTs are

made up of seven Ac-
tive United and two
National Guard Units. 

Chemical Reconnaissance and Explosives Screening Set or CRESS. The
kit can screen for dangerous fuel and oxidizer chemicals such as perchlo-
rate, urea, nitrate, and ammonium. U.S. ARMY PHOTO BY RACHEL SELBY
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Three ALS-MWO units fielded, more to come
BByy  RRaacchheell  SSeellbbyy

Pine Bluff Arsenal
continues to make great
strides moving forward
with the Analytical
Laboratory System
Modified Work Order
project. In conjunction
with the Joint Project
Manager – Guardian
and the Combat Capa-
bilities Development
Center – Chemical Bio-
logical Center, the Arse-
nal has successfully
delivered ALS-MWO
systems to the National
Guard Civil Support
Teams.

“The first three units
have been fielded to units
within the United States
in June,” said Adam
Jones, project engineer
with the Arsenal’s Direc-
torate of Engineering
and Technology. “We
will field 70 units total.
We are making it hap-
pen.”

The ALS is a C-130 air
transportable system that
uses both commercial-
off-the-shelf and govern-
ment-o ff - the- she l f
equipment capable of an-
alyzing chemical warfare
agents, toxic industrial
material, and toxic indus-
trial chemical and biolog-
ical warfare agents. 

CSTs use these units
and are capable of de-

ploying on short notice.
The ALS provides de-
tection/identification
capability to the CST to
conduct analysis of un-
known or potential
agents at an incident
site and transmit infor-
mation electronically in
support of first respon-
der incident command.

“The fourth unit is
basically completed but
we had issues with a
specific component
during fielding,” said
Jones. “This compo-
nent wasn’t functioning
properly in the field. It
passed all our tests here
but once it was deliv-
ered there were issues.
The schedule was
shifted to the right by a
month.”

The Arsenal will pro-
duce one in August,
and Advanced Design
Manufacturing, who
are providing manufac-
tured components for
the ALS-MWO, are
providing two proto-
types that were worked
on here at PBA, said
Jones.

“Despite the delays,
we have met the field-
ing schedule,” he said.
“We have been quick to
resolve the issues lo-
cally on most things.
With this project, we

Brian Basham with Pine Bluff Arsenal’s Directorate of Chemical and Biological Defense Operations
works on the vehicle that supports the Analytical Labortory System - Modified Work Order. U.S.
ARMY PHOTO BY RACHEL SELBY

are able to build rap-
port with this specific
customer.”

The majority of the
issues has been with
communication tech-
nology, according to
Jones. 

“Mike McDonel and
Justin Barbaree with
the Arsenal’s Direc-
torate of Information
Management are work-
ing hard on these is-
sues. They have

traveled to Maryland to
assist ADM with the
technology,” he said.
“They are resolving the
IT issues very quickly. It
is a fast moving project
and everyone is react-
ing at a decent pace. We
are working with multi-
ple directorates here on
post and everyone is
working to make this
project successful.”

Justin Lieber, project
manager with the Arse-

nal’s Directorate of
Business Operations,
said the project has
been very fast moving.
“We had no idea who
these customers were
16 months ago. What we
have been able to work
out as a team, not just
here at Pine Bluff, but also
with the U.S. Army Com-
bat Capabilities Develop-
ment Command and
JPM-Guardian, has been
remarkable. We have got-

ten a lot accomplished in
a year and a half. We are
still three years ahead of
schedule.”

Lieber said in an Ar-
senal Sentinel article
published last year, the
project came out of an
Industry Day event
held in June 2018. 

“Approximately eight
ALS units will be com-
pleted for fiscal year
2019”, he said.

Achievement Medals

Top, left to right, Caitlin Belknap, Eddie Bradford,
Crystal McCoskey, Ginger McDaniel and Samuel
Jackson were presented Achievement Medals for
Civilian Service by Pine Bluff Arsenal Com-
mander Col. Luis Ortiz in July for their efforts in
developing organizational goals for the Arsenal’s
workforce. Their vision and collaborative team-
work assisted in providing guidance and realign-
ment goals to better utilize the installation’s
current and future workforce. The efforts by this
group will assist in keeping the Arsenal current
with its customers’ needs and providing for bet-
ter anticipation of future needs. Not pictured
was Michelle Padgett. U.S. ARMY PHOTOS BY
HUGH MORGAN

Personnel across the 
Arsenal recognized for e orts

From left, Jason Schreiner, Stephen Lee, Ed Conley, Matt Ford and Peter
Hanna (not pictured Brent Carr) were presented certificate of apprecia-
tion and program coins by Conley who visited Pine Bluff Arsenal July 10 for
a Dismounted Reconaissance Sets, Kits and Outfits Project Review. The
recognition comes from completing two back to back OCONUS site main-
tenance and calibration missions in Korea and Kuwait. Lee is the team
leader for PBA’s new DRSKO Sustainment missions. This new mission de-
veloped from the Directorate of Chemical and Biological Defense Opera-
tions enduring DRSKO production mission, which is supported by the
directorate. U.S. ARMY PHOTOS BY HUGH MORGAN

Adam Jones, Tim Silvey, Matt Ryals, Eric Petty, Marty Owens, Brian
Basham, Darrell Tackett, , Tim Aaron, Sam McBryde, Bill Dean, Jessica Gar-
ner (not pictured), Donald Lain and Harrison Ramsey, from the Direc-
torates of Engineering and Technology, Public Works and Chemical and
Biological Defense Operations, received recognition recently for critical
roles in the successful production of a prototype and three full scale pro-
duction units of the Advanced Laboratory System-Modified Work Order.
PBA is set to produce approximately 70 units over the next few years. This
is a rapid production efort in support of Joint Project Manager-Guardian
under the Joint Program Executive Office for Chemical, Biological, Radio-
logical and Nuclear Defense.

Firefighter Training

Pine Bluff Arsenal firefighter Michael Harrington
using the K12 saw to cut the "A" Post during
training held in July. The training is part of the
firefighter’s required training. Crews discussed
and exercised four essential steps to a vehicle
accident: Scene size up; vehicle stabilization; pa-
tient extrication and patient care. U.S. ARMY
PHOTOS BY DES

Firefighter Mark Rongey uses the “Jaws of Life”
to gain access into the vehicle as other person-
nel observe.
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EAP Corner

CCoouurrtteessyy  ooff  PPiinnee  BBlluuffff
AArrsseennaall  EEmmppllooyyeeee  
AAssssiissttaannccee  PPrrooggrraamm
August is National

Back to School month.
Back to School Month
in August gears up par-
ents, teachers, schools,
and students for educa-
tion. National Back to
School Month has been
observed since the
1960s 
As the new school

year begins come major
problems with drugs
and alcohol. Drugs and
alcohol abuse have
emerged as major prob-
lems in school environ-
ments around the
world. This has affected
students between the
ages of 13 and 18 years.
A 2016 survey con-
ducted by the National
Institute on Drug
Abuse (NIDA) found
that 23 percent of
eighth graders have al-
ready tasted a few sips
of alcohol, 9.4 percent
of eighth graders have
used marijuana, and
five percent have used
other kinds of illicit
drugs.
The use of various

kinds of drugs and alco-
hol is already present in
high schools and col-
leges and is increasing
with each passing day.
Due to these risks, it is
important for students
to be aware of the ef-
fects these drugs can

have on their academic
performance by affect-
ing brain functioning
(Bradford Health Serv-
ices, 2018).
Common drugs used

by students 
1. Alcohol 
2. Marijuana
3.Prescription Drugs
As parents, we want

to protect our children.
This means we have to
be willing to put our
own personal embar-
rassment aside and
have a few “uncomfort-
able” conversations
with our kids. The more
honest and open the di-
alogue the better. If you
suspect your teenager is
using drugs or alcohol,
the time to intervene is
now.
1. Reaffirm your

stance on drugs and al-
cohol: Even if you’ve
talked to your child
about the dangers of
drugs and alcohol, it’s
important they hear the
message again. Make
sure they understand
the consequences. 
2. Encourage activi-

ties: Support your
child’s interest and in-
volvement in activities
like sports, school clubs
or playing a musical in-
strument. Studies show
kids who stay active are
less likely to use drugs
and alcohol.
3. Get in their busi-

ness: It may feel like

you’re invading their
privacy, but as a parent
it’s wise to regularly
check your child’s
phone, search their
room, and know who
they’re hanging out
with.   
4. Eat dinner to-

gether: Research shows
that teens who consis-
tently eat dinner with
their families are less
likely to drink alcohol,
smoke cigarettes or use
drugs.
5. Implement the ‘X

Plan’: This plan gives
your child a way out of
a bad situation. It
works like this: If your
teen is in a tough spot
with friends, he/she
simply texts you the let-
ter “X.” 
Upon receiving it,

you immediately call
and say there’s a family
emergency and you
need to pick him/her
up. For the ‘X plan’ to
work, parents must
promise that they will
not ask questions or
pass judgement on
their child.
Students should

think about joining a
drug prevention pro-
gram at school.
• Drug prevention

programs provide a safe
environment where
people can clearly com-
municate their fears
and addictions to the
program leaders. This

DDrruuggss,,  aallccoohhooll  
aanndd  tthhee  nneeww  sscchhooooll  yyeeaarr

will enable the program coordina-
tors to communicate with and sup-
port the students to stay clear of
drugs. 
• The drug prevention program

will help the school authorities stay
aware of the drug incidents taking
place inside the premises of the in-
stitution, which in turn will allow
them to help the students involved in
these incidents by providing them
with proper counseling and care.
• These programs also help the

students understand that the teach-
ers are there to help them and are
not just authority figures whose job
it is to discipline them.
Drug prevention programs not

only help students develop core life
skills but also establishes an impor-
tant line of communication between
them and the teachers at school. It is
important for the students to see the
teachers as a safe place to confide
their fears and addictions, if they
want to stay clean and build a good
academic record (Real Prevention,
2019).
Pine Bluff Arsenal’s Employee As-

sistance Office staff is here to help.
We offer you a safe and confidential
place to discuss concerns, chal-
lenges, and strategies for managing
difficulties in your life. Our office is
at Building 13-040 and our phone
number is 870-540-3094.    

Ice Cream Day

Paul Morara and Lou Ann McPherson with the Directorate of Ma-
terial Management pick up a cool treat from CWF. U.S. ARMY PHO-
TOS BY RACHEL SELBY

Photo above,
Rodney Rutledge

with Pine Bluff Ar-
senal's Directorate

of Information
Management picks
up ice cream treats

for his office.

Pine Bluff Arsenal's Civilian Welfare Fund
held an Ice Cream Day July 17. Ice cream was
delivered to various spots on post like pro-
duction, etc. Other personnel came by Cool
Breezes, the Arsenal's breakfast/lunch spot
by the installation pool, to pick up their cool
treat. Photo above, Danielle Graves gets
treats for Resource Management from Ann
Wright, left, who is the coordinator for PBA's
Civilian Welfare Fund.

John Bynum with Pine
Bluff Arsenal's EEO of-
fice picks up treats for
his office during CWF's
Ice Cream Day July 17.
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Safety Corner

Cultural Pillar
Focus for August:

Learning

CCoouurrtteessyy  ooff  DDiirreeccttoorraattee  ooff  RRiisskk  
MMaannaaggeemmeenntt  aanndd  RReegguullaattoorryy  AAffffaaiirrss
––  SSaaffeettyy  OOffffiiccee
To some people, the word “house-

keeping” calls to mind cleaning
floors and surfaces, removing dust,
and organizing clutter. But in a work
setting, it means much more. House-
keeping is crucial to safe workplaces. 
It can help prevent injuries and

improve productivity and morale, as
well as make a good first impression
on visitors, according to Cari Gray,
safety consultant for the Ohio Bu-
reau of Workers’ Compensation. It
also can help an employer avoid po-
tential fines for non-compliance.
The practice extends from tradi-

tional offices to industrial work-
places, including factories,
warehouses and manufacturing
plants that present special chal-
lenges such as hazardous materials,
combustible dust and other flamma-
bles. Experts agree that all work-
place safety programs should
incorporate housekeeping, and every
worker should play a part. In addi-
tion, housekeeping should have
management’s commitment so
workers realize its importance. Here
are 11 tips for effective workplace
housekeeping.
PPrreevveenntt  sslliippss,,  ttrriippss  aanndd  ffaallllss
Slips, trips and falls were the sec-

ond leading cause of nonfatal occu-
pational injuries or illnesses
involving days away from work in
2013, according to data from the Bu-
reau of Labor Statistics.
OSHA’s Walking-Working Sur-

faces Standard (1910.22(a)) states
that all workplaces should be “kept
clean and orderly and in a sanitary
condition.” The rule includes pas-
sageways, storerooms and service
rooms. Floors should be clean and
dry. Drainage should be present
where “wet processes are used.”
Employers should select adequate

flooring (e.g., cement, ceramic tile or
another material), as different types
of flooring hold up better under cer-
tain conditions, said Fred Norton,
technical director of ergonomics and
manufacturing technology for Risk
Control Services, Liberty Mutual In-
surance in Walnut Creek, CA. Then,
develop and implement housekeep-
ing procedures using appropriate
cleaners.
“Things like oils and grease – if

you don’t use the right kind of clean-
ing protocols, you’ll just spread slip-
periness around rather than getting
it up and off the floor,” Norton said.
To help prevent slip, trip and fall

incidents, the Canadian Center for
Occupational Health and Safety rec-
ommends the following:
• Report and clean up spills and

leaks.
• Keep aisles and exits clear of

items.
• Consider installing mirrors and

warning signs to help with blind
spots.
• Replace worn, ripped or dam-

aged flooring.
• Consider installing anti-slip

flooring in areas that can’t always be
cleaned.
• Use drip pans and guards.
In addition, provide mats, plat-

forms, false floors or “other dry
standing places” where useful, ac-
cording to OSHA. Every workplace
should be free of projecting nails,
splinters, holes and loose boards.
EElliimmiinnaattee  ffiirree  hhaazzaarrddss
Employees are responsible for

keeping unnecessary combustible
materials from accumulating in the
work area. Combustible waste
should be “stored in covered metal
receptacles and disposed of daily,”
according to OSHA’s Hazardous Ma-
terials Standard (1910.106).
The National Safety Council “Su-

pervisors’ Safety Manual” includes
these precautionary measures for
fire safety:
• Keep combustible materials in

the work area only in amounts
needed for the job. When they are
unneeded, move them to an assigned
safe storage area.
• Store quick-burning, flammable

materials in designated locations
away from ignition sources.
• Avoid contaminating clothes

with flammable liquids. Change
clothes if contamination occurs.
• Keep passageways and fire doors

free of obstructions. Stairwell doors
should be kept closed. Do not store
items in stairwells.
• Keep materials at least 18 inches

away from automatic sprinklers, fire
extinguishers and sprinkler controls.
The 18-inch distance is required, but
24 to 36 inches is recommended.
Clearance of 3 feet is required be-
tween piled material and the ceiling.
If stock is piled more than 15 feet
high, clearance should be doubled.
Check applicable codes, including
Life Safety Code, ANSI/NFPA 101-
2009.
• Hazards in electrical areas

should be reported, and work orders
should be issued to fix them.
CCoonnttrrooll  dduusstt
Dust accumulation of more than

1/32 of an inch – or 0.8 millimeters –
covering at least 5 percent of a
room’s surface poses a significant ex-
plosion hazard, according to the
Quincy, MA-based National Fire
Protection Association. This dust ac-
cumulation is about as thick as a
dime or paper clip.

An industrial hygienist should test
the workplace for exposures if air
quality and dust are concerns, Gray
said.
NFPA 654 – a standard on pre-

venting fire and dust explosions –
addresses identifying hazard areas,
controlling dust and housekeeping.
The standard states that vacuuming
is the “preferred” method of clean-
ing. Sweeping and water wash-down
are other options. “Blow-downs”
using compressed air or steam is al-
lowed for inaccessible or unsafe sur-
faces.
Industrial vacuums can clean

walls, ceilings, machinery and other
places, CCOHS notes.
“You want to use wet methods or

have high-efficiency vacuum sys-
tems,” said Steve Ahrenholz, senior
industrial hygienist at NIOSH’s Di-
vision of Surveillance, Hazard Eval-
uations and Field Studies. “You don’t
want to use just a shop vac or dry-
sweep it – definitely not using com-
pressed air to blow it. [Then] you’re
just re-suspending the dust and dis-
tributing it all over.”
Dust also can affect equipment’s

length of life and quality of products,
Ahrenholz added.
AAvvooiidd  ttrraacckkiinngg  mmaatteerriiaallss
Work-area mats – which can be

cloth or sticky-topped – should be
kept clean and maintained. This
helps prevent the spread of haz-
ardous materials to other work areas
or home, Gray said. Check all mats
to ensure they are not tripping haz-
ards.
Additionally, separate cleaning

protocols may be needed for differ-
ent areas to prevent cross-contami-
nation, Norton notes. Avoid using
the same mop to clean both an oily
spill and in another area, for exam-
ple.
If the materials are toxic, indus-

trial hygiene testing, uniforms and
showering facilities might be
needed, Gray said. Employees who
work with toxic materials should not
wear their work clothes home,
Ahrenholz added.
PPrreevveenntt  ffaalllliinngg  oobbjjeeccttss
Gray noted that protections such

as a toe board, toe rail or net can
help prevent objects from falling and
hitting workers or equipment.
Other tips include stacking boxes

and materials straight up and down
to keep them from falling, said Paul
Errico, a Fairfield, CT-based safety
consultant. Place heavy objects on
lower shelves, and keep equipment
away from the edges of desks and ta-
bles. Also, refrain from stacking ob-
jects in areas where workers walk,
including aisles.
Keep layout in mind so workers

are not exposed to hazards as they
walk through areas, Norton added.

CClleeaarr  cclluutttteerr
A cluttered workplace can lead to

ergonomics issues and possible in-
juries because workers have less
space to move, Gray said.
“When an area is cluttered, you’re

going to likely have a cut or lacera-
tion injury,” she said. “You’re not
going to have as much room to set up
your workstation like you should and
move around. You’re going to be
twisting your body rather than mov-
ing your whole body.”
The Ohio Bureau of Workers’

Compensation recommends that
workers return tools and other ma-
terials to storage after using them,
and dispose of materials that are no
longer needed.
Keep aisles, stairways, emergency

exits, electrical panels and doors
clear of clutter, and purge untidy
areas. Empty trash receptacles be-
fore they overflow
SSttoorree  mmaatteerriiaallss  pprrooppeerrllyy
According to OSHA’s Materials

Handling, Storage, Use and Disposal
Standard (1926.250), storage areas
should not have an accumulation of
materials that present hazards for
tripping, fire, explosion or pests.
Some workers make the mistake

of storing ladders or other items in-
side electrical closets where they can
block an electrical panel, creating a
fire hazard and violating OSHA reg-
ulations, Errico said.
“I found that in a couple of places.

That would surprise employers if
they’re not looking for it,” Errico
said. “It’s important that they stay on
top of it; realize it’s not just the man-
ufacturing floor, maintenance area,
warehouse or main storage areas,
but these little areas in buildings that
create a problem with storage.”
Unused materials and equipment

should be stored out of the way of
workers. Avoid using workspaces for
storage, according to CCOHS. And
remember to put everything back in
its proper place, Ohio BWC adds.
Ahrenholz recommends keeping a

storage space nearby so workers are
encouraged to use it.
“There’s a responsibility to keep

your work area in order and return
tools to where they belong,” he said.
“The storage space, if readily use-
able, is designed in such a way where
it can be used without stretching too
far or lifting heavy loads. They’re
more likely to use it than if they have
to go quite a ways to place some-
thing. Or they’re going to keep some-
thing rather than go back because
they have to take the extra time to
get it.”

SEE HOUSEKEEPING, PAGE 8

Tips for effective workplace housekeeping

BByy  KKaatthhyy  OO..  CCoollee
HHSSAAAAPP  PPuubblliicc  AAffffaaiirrss  
KINGSPORT, Tenn. – Col Luis Ortiz, Com-

mander, Pine Bluff Arsenal, presented staff mem-
bers with certificates for length of service in July.
Mike Vestal, HSAAP Environmental Engineer
and Chris Rodgers, Industrial Engineer, received
certificates and pins for 20 of service. Tony Stans-
berry, HSAAP Security Manager, received his 25
year certificate and pin. Scott Shelton, HSAAP
Supervisory Chemical Engineer, received his for
30 years of dedication and service. Shelton has
served all 30 years at Holston. 
Holston AAP is a Government-Owned, Con-

tractor- Operated facility located in Kingsport,
Tennessee.  BAE Systems is the current operating
contractor.  Since 1942, Holston has produced ex-
plosives in support of the Department of Defense. 
Holston AAP is a subordinate installation of

the Joint Munitions Command.  JMC operates a
nationwide network of conventional ammunition
manufacturing plants and storage depots, and
provides on-site ammunition experts to U.S. com-
bat units wherever they are stationed or deployed.
JMC's customers are U.S. forces of all military
services, other U.S. government agencies and al-
lied nations.

From left, Mike Vestal,  Scott Shelton, Co. Luis
Ortiz, Chris Rodgers, and Tony Stansberry pose
for a photo during as they received their years of
service certificates and pins from Ortiz. U.S.
ARMY PHOTO BY HSAAP  

SSeerrvviiccee  aawwaarrddss  pprreesseenntteedd  
bbyy  OOrrttiizz  aatt  HHoollssttoonn  AAAAPP
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Summer Fun at CYS
Photo left, Pine Bluff
Arsenal’s Child and
Youth Services Sum-
mer Camp kids took at
a field trip to Tin Top
Skating Rink in Sheri-
dan July 25.

Photo right, Jerry Pye
with Pine Bluff Arse-
nal’s Army Community
Service/Family Advo-
cacy Program reads to
the preschool children
during Pirate Week at
PBA’s Child and Youth
Services. U.S. ARMY
PHOTOS BY CYS

Photo far left, Hawaiian Day was celebrated by
(left to right, front row) Shanika Khajanchi, Ella
Jafar and Bri-Niyah Murray; (back row) Autumn
Henderson andMadalynn Heird andAmberWeb-
ber.

Photo left and below, the annual water fight be-
tween CYS and Pine Bluff Arsenal’s Fire Depart-
ment is always a fun time!

UUssee  aanndd  iinnssppeecctt  ppeerrssoonnaall  pprrootteeccttiivvee  eeqquuiippmmeenntt
aanndd  ttoooollss

Errico has seen workers’ compensation cases
stemming from employees who did not wear PPE
when cleaning up spills or other material, such as
broken glass or plywood, and then suffered cuts
or splinters.

Wear basic PPE – such as closed-toe shoes and
safety glasses – while performing housekeeping,
Gray said. Determine what type of PPE to don
based on the potential risks.

Regularly inspect, clean and fix tools, accord-
ing to CCOHS. Remove any damaged tools from
the work area.
DDeetteerrmmiinnee  ffrreeqquueennccyy

All workers should participate in housekeep-
ing, especially in terms of keeping their own work
areas tidy, reporting safety hazards and cleaning
up spills, if possible.

“Every worker does have a role in housekeep-
ing,” Ahrenholz said. “If they see something is be-
coming a problem, they need to report it.”

Before the end of a shift, workers should in-
spect and clean their workspaces and remove un-
used materials. This dedication can reduce time
spent cleaning later, experts say.

How much debris or contaminants the work-
place releases can help determine the frequency

of housekeeping. A company should have a mix-
ture of deep cleaning and more frequent, lighter
cleaning that involves sweeping and responding
to spills, Norton said.
CCrreeaattee  wwrriitttteenn  rruulleess

Experts agree that housekeeping policies
should be put in writing. That way, Norton said,
they are formal and defined. Written protocols
could specify which cleaners, tools and methods
should be used.

“We found there are many gaps in the effec-
tiveness of floor cleaning in the operations we’ve
done research on,” Norton said. “It is an area that
sometimes gets overlooked. That’s why we think
it’s important for the written part of the protocols
and defined training so people are aware of and
follow the proper procedures.”
TThhiinnkk  lloonngg--tteerrmm

Housekeeping should be more than a one-time
initiative – it should continue through monitor-
ing and auditing. Keep records, maintain a regu-
lar walkthrough inspection schedule, report
hazards and train employees to help sustain
housekeeping. Set goals and expectations, and
base auditing on those goals, Gray said.

“Housekeeping issues are very common. They
can be easy to fix,” she said. “It’s going to take per-
sistence and dedication.”

HOUSEKEEPING
Continued from Page 7
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