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RRiigghhtt  TTooddaayy BBeetttteerr  TToommoorrrrooww
““BBeetttteerr  ttoommoorrrrooww”” means that every day, we will make improvements. Every
time we start a manufacturing or administrative process, it should be more ef-
ficient and more environmentally friendly than it was before. Every day should
be safer than the last one.

Accomplishing the mission ““rriigghhtt  ttooddaayy”” simply means complying with regu-
lations, policies, plans, work instructions, SOPs, and other requirements. We
will not compromise the quality of products that will be used by our Warfight-
ers and when we make these products, we will minimize impact on the envi-
ronment and we will ensure no one gets hurt in the process.
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PBA
SAFETY
GLANCE

Safety Element for
fiscal year 2019:
Lost Day Case:

0.00
Award Goal: 0.57

* Lost time injuries for
fiscal year 2019 is zero.
There are zero lost time
injuries as of January 2,
2019.

*Recordable injuries for
fiscal year 2019 are two.
Recordable injuies are
zero as of January 2,
2019. 

*Pine Bluff Arsenal
days without a lost time
injury is 257.

*Pine Bluff Arsenal
days without a record-
able injury is 26.

*Estimated hours worked
without a lost time injury:
1,092,318

PBA
24/7 SHARP 

Hotline
870-209-4093

ON THE 
INSIDE

MLK Celebration
See page 4

CWF Christmas
party See page 8

CYS Christmas
party See page 8

Arsenal earns top JMC safety award
BByy  RRaacchheell  SSeellbbyy
Pine Bluff Arsenal em-

ployees earned the U.S.
Army Joint Munitions
Command Annual Safety
Award for Fiscal Year
2018 recently.
According to informa-

tion in an email from
Roch Bryne, Arsenal
Deputy to the Com-
mander, this is a top in-
stallation safety award
from the Arsenal’s head-
quarters, and is awarded
for excellence in safety.
“Collectively, we have

lowered our injury rates
every year for the last five
years,” said Byrne in the
email. “This achievement
recognizes a reduction in
employee injuries, in-
creased productivity and
significantly lowered work-
ers’ compensation costs.
With this achievement,
PBA’s performance and
ability to provide readiness
to the Warfighter has
greatly improved.”
In the November 2018

issue of the Arsenal Sen-
tinel, it was reported that
the installation finished
FY 2018 with one lost-
time injury – a historical
first for the Arsenal.
“The goal of course is

zero, however, consider-
ing the many different
functions this great Arse-
nal performs over the
course of a year for our
Warfighters, this achieve-
ment is outstanding,” said
Byrne in the Sentinel.
“The credit goes to the
men and women that per-
form the difficult jobs
every day. Their attention
to detail and commitment
to excellence with respect
to safety is remarkable. It

Certificate of Achievement awarded to Pine Blu0 Arsenal by U.S. Army Joint Munitions
Command for outstanding safety performance for Fiscal Year 2018. 

MMiilllliioonn  hhoouurr  mmaarrkk  ssuurrppaasssseedd  iinn  DDeecceemmbbeerr

is an honor to work with
such a great team.”
Another significant

safety milestone was met
Dec. 11, when Arsenal
employees exceeded one
million hours worked
without a lost-time injury.
According to Arsenal
Commander Col. Luis
Ortiz in his weekly report
to JMC, this achievement
is a high-performance
milestone and an indica-
tor of a world-class work-
force that is dedicated to
safety.
“This achievement re-

quired a commitment to
safety excellence from all
PBA employees,” read the
report entry. “The work-
force deserves the credit
and recognition for this
success.  PBA employees

are well trained, follow
safety procedures and
look out for co-workers to
help keep everyone safe.
This achievement is the
result of a continuous ef-
fort over the past 10 years
to improve the PBA safety
culture.”
In 2003, the Arsenal

was number one on the
Department of Defense
Top 40 list, which was a
list of all the installations
failing in the area of
safety. “As a result of our
safety record at that time,
PBA was nominated to
participate in a program
from the Occupational
Safety and Health Ad-
ministration called the
Voluntary Protection Pro-
gram,” said Mark Lump-
kin, Risk Management

and Regulatory Affairs di-
rector in the November
article. “Since that time,
PBA has been able to cre-
ate a positive change in
the safety culture.”
In 2008, lost-time and

recordable injuries
started being published
in the Arsenal Sentinel –
offering a monthly look at
where the installation
stood with its safety
record. 
The installation contin-

ued to improve its safety
record when a million
man hours without a lost-
time injury was achieved
during fiscal year 2010.
At the time, this was the
first time in more than 15
years that milestone had
been achieved.

Rainy weather
doesn’t dampen
annual bird
count Dec. 31
BByy  RRaacchheell  SSeellbbyy
Pine Bluff Arsenal’s annual Christmas bird count was

conducted on the installation Dec. 31. This year, the weather
was rainy, windy and cold. The bird sightings were slow dur-
ing the majority of the count due to the weather conditions. 
Cindy Franklin and Bill Burnham, sponsored by the

Three Rivers Audubon Society; Wes Sparks, PBA Natural
Resources, and Rachel Selby, Arsenal Public Affairs, partic-
ipated in the bird count.
More than 30 species were observed despite the bad

weather during the count including American crows, belted
kingfishers, red-tailed and red-shouldered haws, Eastern
towhees, dark-eyed juncos, cardinals, great blue herons,
buffleheads, hooded pied-billed grebes, American white pel-
icans, Carolina chickadees, Eastern bluebirds, red-wing
blackbirds, meadowlarks, pine warblers, , and of course
many species of sparrows to include both the white-throat,
winter and fox sparrows.
The highlight of the day was the sighting of three bald ea-

gles during the count – one on the southern end of the in-
stallation and the other two on Yellow Lake. 
The Christmas Bird Count occurs throughout the United

States during the week before and after Christmas, thus the
title.  It is an excellent opportunity to perform a service (in-
ventory of birds) and have a great outdoor experience with
other birders. The Three Rivers Audubon Society sponsors
several bird watching outings per year.  

Cindy Franklin uses a spotting scope on Yellow Lake dur-
ing the Annual Christmas Bird Count Dec. 31. U.S. ARMY
PHOTOS BY RACHEL SELBY



FFrroomm  PPrraaccttiiccaallMMoonneeyySSkkiillllss..ccoomm
As much as we prepare for life’s events, the un-

expected can happen. Your pet might need a
costly treatment. Your car could break down and
require expensive repairs. You could damage your
smartphone and have to replace it. Any one of
these unplanned expenses could impact your
budget by hundreds or thousands of dollars. 

A recent study found that 63 percent of Amer-
icans lack the savings to pay for a $500 to $1,000
emergency. This means almost two-thirds of
Americans would need to cut spending or incur
debt to cover emergencies – decisions that could
create even more financial stress. Would you have
the money to cover these financial curveballs?
That’s where an emergency fund comes in.

There’s no need to dwell on the what-ifs, but

saving for them is important; if you don’t have an
emergency fund, the consequences could be fi-
nancially devastating.

WWhhaatt  iiss  aann  eemmeerrggeennccyy  ffuunndd??
An emergency fund is money that you have

saved to help you cover unexpected costs that
come with everyday life. This could be a medical
emergency or home repair. Many of these costs
cannot be predicted, but nearly everyone will face
these kinds of expenses throughout their lives.
That’s why having an emergency fund is always
worthwhile, because you won’t be caught off
guard without the means to resolve the financial
situation. Experts say it’s smart to build and main-

Happy New Year!
Welcome back! I

hope everyone had the
opportunity to spend
time with family and
friends during the holi-
days, and are now ready
to get back to work re-
freshed and renewed.

Winter is here! Con-
tinue to be mindful of
the day to day weather
patterns and plan ac-
cordingly in your work
areas. With the unpre-
dictable nature of win-
ter weather here in
Arkansas, we should all
remain vigilant during
the remainder of the
cold weather season.
Salt is available from
the Directorate of Pub-
lic Works for sidewalks
in preparation for any
and all winter precipi-
tation. 

During your com-
mutes – morning and
evening, be careful of
road conditions and an-
imal movements. Deer
are still abundant on
and off the installation,
and are prone to move
in the early morning
and evening hours.
Give yourself extra time
during your drives and
slow down during bad
weather and when road
surfaces are wet from
rain, snow or ice.

I want to congratu-
late all Pine Bluff Arse-
nal employees on a job
well done for earning
the U.S. Army Joint
Munitions Command
Annual Safety Award
for Fiscal Year 2018.
This is a top installation
safety award from our
headquarters and is
awarded for excellence
in safety. This reflects
great credit to the Arse-
nal and our dedicated
workforce in the com-
mitment to safety. Also,
in December, Arsenal
employees exceeded

one million hours with-
out a single lost time in-
jury. 

This is a high-perfor-
mance milestone for
PBA and is a result of
the continuous efforts
of the Arsenal work-
force over the past 10
years to improve the
safety culture on the in-
stallation. I want to en-
sure that all of you are
safe and I continue to
emphasize we should
all obey the speed limit
on post and do not talk
on your cell phones
while driving. In an ef-
fort to continue to
maintain safety, only
park in designated
parking areas. I will
continue to remind you
of these small issues
that continue to surface
and as I see them hap-
pening. 

We had two great
public affairs engage-
ments recently at Hol-
ston Army Ammunition
Plant in Tennessee and
Radford Army Ammuni-
tion Plant in Virginia.
The meeting at Holston
was to ensure we begin
to open up the lines of
communication with the
residents of Kingsport,
Tenn. 

The residents were
appreciative of the abil-
ity to have open com-
munication about some
issues that do not have
easy answers, but they

appreciate that we are
explaining what we are
doing in order to solve
some of these prob-
lems. The meeting at
Holston was the first
and it will become a
regular meeting just
like the quarterly meet-
ing at Radford. Radford
also held their quarterly
meeting and Lt. Col.
James Scott continues
to have a good relation-
ship with the local com-
munity there.

I have also picked up
and answered the first
set of suggestions from
the boxes located at
various locations on
post. I had the answers
posted next to the sug-
gestion boxes. A post
wide email was sent
with the answers. I ap-
preciate this communi-
cation form and will
continue to monitor the
boxes in the future.  

The installation will
hold its Martin Luther
King, Jr. observance at
11:30 a.m., Jan. 17, at
Creasy Auditorium.
Dushun Scarbrough,
the executive director
of the Arkansas Martin
Luther King, Jr. Com-
mission, will be the
guest speaker. Dr.
King’s commitment to
gain equality for all will
also be recognized
when the Arsenal’s
MLK Humanitarian
Award is presented
during this observance.
All employees who are
able should try to at-
tend this important
event.

This Arsenal has a
long history and many
changes have occurred
since it first opened. I
ask you to continue to
adapt to change.
Change happens be-
cause of outside influ-
ential factors like
money, personnel, re-

quirements, politics,
etc. It is because of
these and other factors,
we must be willing to
think outside the box. 

Please understand I
will never make
changes without first
looking at the conse-
quences, and ensuring
people have a voice to
influence those changes
such as the recent addi-
tion of the suggestion
boxes throughout the
installation. Once the
decision is made on the
direction the Arsenal is
taking, all of us will
abide by the changes
and will make it work. 

I have heard your
concerns over a sched-
ule change, however,
the mandate from
above is to not have any
overtime. We currently
plan for 10 percent
overtime, but that is
twice the industry stan-
dard which is five per-
cent. If we continue to
say there is not enough
work, yet having to
work overtime, this will
not make sense to any-
one looking at the situ-
ation. I have asked all
directors to look at
overtime as a whole.
One of my suggestions
was to look at changing
the work schedule.
Again, I ask you to be
patient and understand
that change will hap-
pen only after all the
proper steps are taken
and if it is valid. Change
in all industry is good
for growth and ensures
the Arsenal continues
to be relevant. 

Thank you for what
you do every day to sup-
port the Arsenal, our
Nation, and our service
members.  Enjoy what
you do; make a differ-
ence.  Thank you for
being part of the PBA
team.  

SEE FUND, PAGE 4
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PPiinnee  BBlluuffff  AArrsseennaall
AArrmmyy  SSuubbssttaannccee  
AAbbuussee  PPrrooggrraamm  

((AASSAAPP))
EEmmppllooyyeeee  AAssssiissttaannccee  PPrrooggrraamm

((EEAAPP))
EAP can help
you with:
*Emotional 
problems
*Financial 
problems
*Marriage and
family problems
*Substance abuse
*Health 
management 
issues
*Stress 
management

EAP can 
help you:
*Identify problems
*Resolve issues
*Improve your 
quality of life

..Many
names..one goal,
to help you in a
time of personal 
crisis or other 

trouble.

Come visit with EAP staff 
members Pat Jenkins,  Paula
Smith, Cassandra Cosen and

Dee Jermon at 
Building 13-040 or 
call 870-540-3094.

Commander’s Column

Col. Luis A.
Ortiz

Social Security

AR 360-1 is the regulation that governs the release
of public information. 

This includes what to release and how to release it to
the public, non-releasable subjects, and items that
need to be cleared through public affairs channels prior
to release. The Public Affairs Program is the overall re-
sponsibility of the Arsenal commander. 

Only the commanders and their designated repre-
sentatives are authorized to speak for the Pine Bluff
Arsenal. The PAO acts as the liaison between the
media and the installation. However, employees are
encouraged to speak to civilian professional groups on
matters in which the individual has personal knowl-
edge and expertise. 

This needs to be coordinated through the Public Af-
fairs Office. They shouldn’t comment on military mat-
ters that are beyond their knowledge and experience.
Obviously, classified information won’t be discussed at
all.

Army Regulation-360

"Army Professionals,
by our solemn oath, vol-
untarily incur an extraor-
dinary moral obligation to
uphold the Army Values,
which apply to all aspects
of our life. Although our
lives are changed by the
Internet and social media
in general, the standards
of our conduct have not. 

Online misconduct is
misconduct -wherever,
whenever, and however it
occurs. Whether in the
form of online harass-
ment, assault, bullying,
hazing, stalking, discrim-
ination, retaliation, im-
proper relationships, or
any other type of miscon-
duct, we hold ourselves
and others accountable. 

Trustworthy Army Pro-
fessionals do not tolerate

double standards; any-
thing that is unacceptable
to say or do in person is
also unacceptable to write
or post online. 

When using electronic
communication, mem-
bers of the Army Team
should apply "Think,
Type, Post"

-"Think" about what
messages/information is
being communicated and
who could potentially
view it; "Type" messages
or convey information
that is consistent with the
Army Values; and "Post" if
the message/information
is responsible and demon-
strates dignity and respect
for others. 

Remember whenever
on online -Think, Type,
Post."

Online Conduct
TThhiinnkk..  TTyyppee..  PPoosstt

Pine Bluff Commercial 
Advertising

LLiikkee  PPiinnee  BBlluuffff  AArrsseennaall
oonn  FFaacceebbooookk  aatt

UU..SS..  AArrmmyy  
PPiinnee  BBlluuffff  AArrsseennaall
aanndd  TTwwiitttteerr  aatt
@@PPBB__AArrsseennaall

BBeewwaarree  ooff  ssccaammmmeerrss

Practical Money Skills

BByy  TToonnyyaa  CCaatteerr
SSoocciiaall  SSeeccuurriittyy  PPuubblliicc  AAffffaaiirrss  

In the digital age, frauds and scams are an un-
fortunate part of doing business online. During
the holiday season, Social Security has tradition-
ally seen a spike in phishing scams, and we want
to protect you as best we can.

We urge you to always be cautious and to avoid
providing sensitive information such as your So-
cial Security Number (SSN) or bank account in-
formation to unknown individuals over the phone
or internet. 

If you receive a call and aren’t expecting one,
you must be extra careful. You can always get the
caller’s information, hang up, and — if you do
need more clarification — contact the official
phone number of the business or agency that the
caller claims to represent. Never reveal personal
data to a stranger who called you.

Please take note; there’s a scam going around
right now. You might receive a call from someone
claiming to be from Social Security or another
agency. Calls can even display the 1-800-772-1213,
Social Security’s national customer service num-
ber, as the incoming number on your caller ID. In
some cases, the caller states that Social Security
does not have all of your personal information,
such as your Social Security number (SSN), on
file. 

Other callers claim Social Security needs addi-
tional information so the agency can increase
your benefit payment, or that Social Security will

terminate your benefits if they do not confirm
your information. This appears to be a wide-
spread issue, as reports have come from people
across the country. These calls are not from Social
Security.

Callers sometimes state that your Social Secu-
rity number is at risk of being deactivated or
deleted. The caller then asks you to provide a
phone number to resolve the issue. People should
be aware the scheme’s details may vary; however,
you should avoid engaging with the caller or call-
ing the number provided, as the caller might at-
tempt to acquire personal information.

Social Security employees occasionally contact
people by telephone for customer-service pur-
poses. In only a few special situations, such as
when you have business pending with us, a Social
Security employee may request the person con-
firm personal information over the phone. 

Social Security employees will never threaten
you or promise a Social Security benefit approval
or increase in exchange for information. In those
cases, the call is fraudulent, and you should just
hang up. If you receive these calls, please report
the information to the Office of the Inspector
General at 1-800-269-0271 or online at
oig.ssa.gov/report.

Remember, only call official phone numbers
and use secured websites of the agencies and busi-
nesses you know are correct. Protecting your in-
formation is an important part of Social Security’s
mission to secure today and tomorrow.

BBuuiillddiinngg  aann  eemmeerrggeennccyy  ffuunndd
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Hails and Farewells

CPAC Corner
PPllaannnniinngg  ffoorr  rreettiirreemmeenntt,,  PPaarrtt  22

RReettiirreemmeennttss
RRoooosseevveelltt  BBrraazziillee, Munitions Inspector, with the Directorate of Ammu-

nition Operations, retired with 40 years of government service. 
RRuubbyy  JJ..  EEvvaannss, Hazardous Material Handler, with the Directorate of Pub-

lic Works, retired with 16 years of government service.
CChhaarrlleennee  MMaarrttiinn, Budget Analyst, with the Directorate of Material Man-

agement, retired with 28 years of government service
JJaammeess  DD..  PPeerreettttii, Supervisory Firefighter, with the Directorate of Emer-

gency Services, retired with 28 years of government service.
RRuussttyy  JJoohhnnssoonn, Information Systems Manager/Director of Information

Management, retired with 34 years of government service.
JJuuddeeee  LLyybbrraanndd, Quality Assurance Specialist, with the Directorate of

Chemical and Biological Defense Operations, retired with 38 years of gov-
ernment service.
SSaammmmiiee  SShheeffttiicc, Budget Analyst, with the Directorate of Resource Man-

agement, retired with 35 years of government service.

RReessiiggnnaattiioonn
DDyyllaann  CC..  PPrriieesstt, Security Guard, has resigned from the Directorate of

Emergency Services.

James Peretti, Supervisory Firefighter with Pine Bluff Arsenal’s Direc-
torate of Emergency Services, receives a flag flown over the Arsenal in
recognition of his retirement from Chief Paul Jarrell during a ceremony in
December. Peretti retires with 28 years of government service. U.S. ARMY
PHOTO BY HUGH MORGAN

Judee Lybrand, Quality Assurance Specialist with Pine Bluff Arsenal’s Di-
rectorate of Chemical and Biological Defense Operations, receives her re-
tirement certificate from Roch Byrne, Deputy to the Commander, during
a ceremony in December. Lybrand retires with 38 years of government
service. U.S. ARMY PHOTO BY HUGH MORGAN

Rusty Johnson, Director of Information Management at Pine Bluff Arsenal,
receives his retirement certificate from Deputy to the Commander Roch
Byrne, during a ceremony in December. Johnson retires with 34 years of
government service. U.S. ARMY PHOTO BY LINNIE WEAR

Sammie Sheftic, Budget Analyst for Pine Bluff Arsenal’s Directorate of Re-
source Management, receives her retirement certificate from Deputy to
the Commander Roch Byrne, during a cereony in December. Sheftic re-
tires with 35 years of government service. U.S. ARMY PHOTO BY HUGH
MORGAN

Retirements

Editor’s note: This is part two of a
multi-part article on retirement
planning.)

CCoouurrtteessyy  ooff  PPiinnee  BBlluuffff  AArrsseennaall  CCPPAACC
We at the Army Benefits Center –

Civilian understand that retirement
is a very important topic and the in-
formation below should not negate
your need to contact us with your
questions. It is in your best interest
to familiarize yourself with this in-
formation. It is your retirement and
an educated workforce is a better
prepared workforce.

CCiivviilliiaann  ddeeppoossiitt//rreeddeeppoossiitt  sseerrvviiccee
If you owe a deposit for temporary

(FICA) civilian service or a redeposit
for service for which retirement con-
tributions were refunded and you
have not paid that deposit at retire-
ment:

CSRS:
•If you have unpaid deposit serv-

ice prior to 10-01-1982, OPM will
NOT notify you or give you an op-
portunity to make the payment be-
fore adjudication. You must contact
OPM upon receipt of your Civil Serv-
ice Annuity (CSA) number to let
them know you want to make that
payment. If not paid, you will have a
permanent reduction to your annu-
ity.
•If you have unpaid deposit serv-

ice on/after 10-01-1982, OPM will
give you the opportunity to pay the
contributions and will tell you what
difference it makes to your monthly
benefit. 
•If you have an unpaid redeposit

performed prior to 03-01-1991,
OPM will not notify you of the op-

portunity to pay for this service. You
must contact OPM upon receipt of
your CSA number to let them know
you want to make that payment. If
not paid, you will have a permanent
reduction to your annuity.
•If you have an unpaid redeposit

performed on/after 03-01-1991,
OPM will give you the opportunity
to make this payment and will tell
you what difference it makes to your
monthly benefit.
•Incomplete (partially paid) rede-

posits for service performed prior to
03-01-1991 are not refunded. The
amount still owed for the redeposit
will be used to calculate the actuarial
reduction. You can complete the re-
deposit after retirement but it must
be complete before the final adjudi-
cation of your retirement claim.
•Incomplete redeposit for service

performed on/after 03-01-1991 is re-
funded by OPM.

FERS:
•You will be given the opportunity

to pay for temporary service prior to
01-01-1989. A deposit cannot be
made for temporary service after 01-
01-1989. 
•If you have an unpaid redeposit,

OPM will give you the opportunity
to make this payment and will tell
you what difference it makes to your
monthly benefit.

For both CSRS and FERS:
•If you are within 6 months of re-

tirement and have not made a de-
posit or redeposit and want to, OPM
asks that you complete the appropri-
ate application for deposit/redeposit
for your retirement plan and submit
it WITH your retirement applica-

tion. Do not send it directly to OPM
separate from your retirement.

RReeccoorrddss
Make sure that all documentation

to support relevant periods of serv-
ice is included with your retirement
application. This includes all
DD214s for military service and
statements of deposit payments for
both military and civilian service.
NOTE: “Prior service” on a DD214
does not provide credit for that serv-
ice. You must have DD214s or equiv-
alent official documents showing
actual dates for all service performed
to receive credit for that service. Mil-
itary deposit must be paid in full
prior retirement. 

PPeerrmmaanneenntt  aaddddrreessss
The address in payroll (which

shows on your LES) will flow to
OPM. If this address is not correct,
you should change your address
prior to your retirement utilizing
myPay at
mypay.dfas.mil/mypay.aspx. If your
mailing address changes after sepa-
ration, you can update your address
on their website at www.serviceson-
line.opm.gov once you have received
your CSA number and PIN from
OPM. You will not receive your PIN
until after adjudication of your re-
tirement.

DDiirreecctt  ddeeppoossiitt
When you retire, your current

EFT/direct deposit information will
flow from your payroll office to OPM
and your annuity payments will be
deposited into the same bank ac-
count as your current salary.
If you plan to change banks with

your retirement, we recommend you
make the change at least a month
prior to your retirement by using the
myPay website at
mypay.dfas.mil/mypay.aspx.
If you plan on changing your bank

information and have less than a
month to retirement, make no
changes to your bank account. After
you have received your CSA number
from OPM you can submit a new di-
rect deposit form (SF 1199A) to their
office.
If you wait until after you have re-

ceived your CSA number and PIN
from OPM, you can change your di-
rect deposit information on their
website at
www.servicesonline.opm.gov. Please
note that all allotments currently
coming out of your pay will cease
upon retirement.

HHeeaalltthh  iinnssuurraannccee
You must be enrolled in a Federal

Employees Health Benefits (FEHB)
plan to be eligible to carry FEHB
into retirement. This means your
FEHB plan must be in effect prior
to, and you must be covered on, your
retirement date. If you are eligible to
receive an immediate annuity and
are insured on the date of retirement
(either as a family member under an
FEHB program or covered under
your own) and have been continu-
ously covered for the 5 years preced-
ing retirement, or since the date you
were first eligible to enroll, you may
continue your FEHB into retire-
ment.
If any portion of your five years of

FEHB coverage was as a family
member or you were covered under

SEE RETIREMENT, PAGE 4



BByy  RRaacchheell  SSeellbbyy
Peter Bethea, project

engineer with Pine
Bluff Arsenal’s Direc-
torate of Engineering
and Technology, has
taken over duties as the
installation’s Continu-
ous Process Improve-
ment Office manager.
He replaces John Earn-
hart, E&T budget and
program analyst who
stepped into the role
during the last part of
fiscal year 2017.

“I was hired initially
to take over the CPI
role. When I got here, I
started learning every-
thing from John,” he
said. “I will also be
working with the am-
munition lay away stor-
age program and
industrial prepared-
ness. Lay away happens
when a production line
is shut down indefi-
nitely or temporarily.”

Bethea, who has
been at PBA since Sep-
tember, is originally
from Edwards, Miss.,
near Jackson, Miss. He
graduated in May from
Mississippi State Uni-
versity with a degree in
mechanical engineer-
ing. “I have nine broth-
ers and sisters, and was
home schooled,” he
said. 

Goals for 2019 will
center on a monetary
goal we receive from
U.S. Army Joint Muni-

tions Command, said
Bethea. “We are not
sure what that is yet but
anticipate it soon,” he
said. 

Nineteen projects
were completed during
fiscal year 2018. The FY
2018 saving goal was
$5.1 million. Actual
CPI savings for FY 2018
were $3.4 million,
which was 66 percent
of the overall goal. Of
those 19 projects, one
was a Value Engineer-
ing proposal completed
for $1 million and 18
were Just-Do-It proj-
ects completed for $2.4
million.

“Since we had 19
projects last year, I
would like to have 20
projects for fiscal year
2019. I think that is a
good goal to strive to-
wards,” said Bethea. “I

would also like to see us
up our overall savings
goal to $5.5 million.
Fiscal year 2016 was
the best year we had
with CPI and I would
like for us to get back to
that level.”

First and foremost,
CPI helps the Arsenal
by bringing together
ideas and improvement
processes across the in-
stallation through Lean
Six Sigma and/or Value
Engineering projects.
These project ideas,
which generate cost
savings sometimes re-
sult in cash awards for
the submissions.

“Anyone can submit
a project idea. It doesn’t
matter where you work
on the installation.
That is what makes CPI
such a neat thing.
There are 517 people on
the Arsenal’s email list,
so we could have 517
people submit ideas for
projects,” said Bethea.
“We have no official
projects submitted yet
but I have heard about
three unofficial projects
in the works.”

Project ideas for FY
2019 are needed and
can be submitted to
Bethea directly or to di-
rectors/office chiefs
with their ideas for sub-
missions. For further
information, call 540-
2947 or email
peter.m.bethea.civ@m
ail.mil
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FUND
Continued from Page 2

tain an emergency fund with three to
six months’ worth of living expenses.

HHooww  ddoo  yyoouu  ssttaarrtt  aann  eemmeerrggeennccyy
ffuunndd??

Start by setting a monthly savings
goal and set up the funds for auto-
matic transfer to a savings account.
That way, you will be saving money
without even thinking about it. 

You will want to take a close look
at your finances to ensure that you
are not saving so much money that
you can’t pay for other everyday
costs, or so little that your savings
won’t cover a potential emergency. 

WWhheerree  sshhoouulldd  yyoouu  kkeeeepp  aann  eemmeerr--
ggeennccyy  ffuunndd??

Savings accounts are the safest
place to keep your emergency fund
so that you won’t be tempted to dip

into it. Emergency funds should be
kept fairly liquid so you’ll be able to
access them quickly if an unexpected
expense comes up. If you need to use
your emergency savings, you’ll be
glad they’re available.

HHooww  mmuucchh  sshhoouulldd  yyoouu  ssaavvee??
The size of an emergency fund will

probably change as your financial
situation does, so it’s important to
revisit your budget and make sure
you’re covered. 

For some, this might mean a cou-
ple of large transfers into an account.
For others, building an emergency
fund could be a longer process and
might require smaller deposits each
month. The key to building an emer-
gency fund is to set money aside
every month, no matter how small
the amount. TRICARE or CHAM-

PUS, you must provide
proof of that coverage
with your retirement.
This proof can be a
copy of an SF 2809
showing you listed as a
dependent or informa-
tion from TRICARE
showing your coverage
dates. 
So long as you meet eli-
gibility requirements,
FEHB will continue au-
tomatically. There is no
form to complete for re-
tirement.

To cancel your FEHB
plan at retirement, you
must complete an SF
2809 cancelling the
coverage and submit it
along with your retire-
ment application. Make
sure that you mark
Block F on the SF 2809
and sign in Block H.

If you wish to sus-
pend your FEHB cover-
age to use TRICARE
For Life or CHAMPVA
coverage, include an SF
2809 with your retire-
ment application,
marking the “suspen-
sion” block (Part G).
OPM will send you a
suspension form (RI
79-9) to complete. You
will indicate on the
form the date you wish
your FEHB enrollment
to be suspended; this
date cannot be prior to
your retirement date.

You will be required to
provide proof of your
eligibility under TRI-
CARE or CHAMPVA
(Uniformed Services ID
Card, Medicare care
showing enrollment in
Parts A & B or a copy of
your CHAMPVA Au-
thorization Card). 

If OPM receives your
suspension information
within 31 days before to
31 days after the date
you elect to suspend the
FEHB coverage, it will
be suspended on the
date you selected. If it is
received in their office
outside of that time-
frame, OPM will sus-
pend your FEHB
coverage at the end of
the month in which
they receive the form
and eligibility docu-
mentation. 

It is a very good idea
that you read OPM’s
Frequently Asked
Questions on this sub-
ject at
www.opm.gov/health-
care-insurance/insur-
ance-faqs/health/.

FEHB premiums for
federal retirees are the
same as an active em-
ployee, paying only the
employee portion of the
premium; however, you
pay premiums on a
monthly basis rather
than biweekly. You are
subject to the same reg-

ular Open Seasons as a
retiree that you were as
an active employee.
OPM will notify you of
Open Seasons for
FEHB.

When you reach age
65 as a retiree,
Medicare becomes the
primary payer and
FEHB becomes the sec-
ondary payer.

If your spouse is cov-
ered under your FEHB
enrollment as a family
member, he/she will be
eligible to continue
FEHB coverage after
your death ONLY if you
elected to provide a sur-
vivor annuity at the
time of retirement. 

If you did not pro-
vide a survivor annuity,
your spouse will no
longer have health in-
surance upon your
death. 

However, if your
spouse is also a Federal
employee, your spouse
can pick up FEHB
within 60 days of the
loss of coverage due to
your death. This is the
case if your spouse is a
Federal retiree as well.
If your spouse met the 5
years of coverage re-
quirement based on
coverage under your
FEHB plan, he/she can
enroll in FEHB based
on the loss of coverage
due to your death.

RETIREMENT
Continued from Page 3

Peter Bethea

Bethea takes over CPI duties HHoollssttoonn  MMeeeettiinngg

Photo right, Col. Luis
Ortiz, commander of
Pine Bluff Arsenal,
speaks to members of
the Kingsport, Tenn.,
community during a
meeting about Holston
Army Ammunition
Plant in December.
This was the first
meeting in the area
and will become a reg-
ular event in the future.
The meeting ad-
dressed concerns
about the plant and its
operations. 

Photo below, Joe
Kennedy, command
representative for Hol-
ston Army Ammunition
Plant, talks with mem-
bers of the Kingsport,
Tenn., and surrounding
communities about op-
erations at the facility
during the December-
meeting. Also pictured
is Justine Barati, Joint
Munitions Command
Public A%airs.

PHOTOS TAKEN FROM
FACEBOOK LIVE VIDEO

From left, Anna Farrat, Laney Sipes, Jessa Milburn and Ella Jafar mail a big
envelope full of letters to Santa written by Pine Bluff Arsenal Child and
Youth Services School-Age Services children during mid-December. The
kids spent the majority of a week working on letters, even including pic-
tures from the Walmart Christmas Toy Circular.  This small group walked
to the mailbox in front of CYS and sent them on their way. U.S. ARMY
PHOTO BY PBA CYS

Letters to Santa
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CPI Achievements

Amber Lecy and Jessie Brust, both with Pine
Bluff Arsenal’s Directorate of Public Works, re-
ceived certificates of achievement during a
staff meeting in December for their contribu-
tions to the installation’s Continuous Process
Improvement Program.Their project was about
savings by reducing the number of rented fleet
vehicles on PBA. By reducing these numbers,
the Arsenal will save approximately
$26,946.40. U.S. ARMY PHOTOS BY CHERYL
AVERY

Christopher Taylor with
Pine Bluff Arsenal’s Di-
rectorate of Public
Works received a certifi-
cateofachievementdur-
ing a staff meeting in
December for his contri-
bution to the installa-
tion’s Continuous
Process Improvement
Program.Hisprojectwas
about a requirement for
PBAtobuilda least three
newstormshelters.Out-
side contracting costs
for building three above-
ground shelters is ap-
proximately $138,987.
Resolution is to save
thosecostsby repurpos-
ing existing in-ground
buildings for storm shel-
ter usage.

Greg Pendleton with
Pine Bluff Arsenal’s
Directorate of Risk
Management and
Regulatory Affairs

received a certificate
of achievement dur-

ing a staff meeting in
December for his

contribution to the
installation’s Contin-

uous Process Im-
provement Program.

His project was
about cost avoidance
for disposal of sur-

plus paint inventory.
Cost avoidance is ap-
proximately $9,457
for disposal of paint
through DLA reuti-
lization program in-
stead of disposition
services. U.S. ARMY

PHOTOS BY RACHEL
SELBY

Jim Haley with Pine
Bluff Arsenal’s Direc-
torate of Business Op-
erations received a
certificate of achieve-
ment during a staff
meeting in December
for his contribution to
the installation’s Con-
tinuous Process Im-
provement Program.
His project was about
cost savings for the
process in creating
name tents for VIP vis-
its. The old process
took an estimated 32
hours. The revised
process cuts this time
down to five hours with
a cost savings of ap-
proximately $3,920.

Kelley Dancer with
Pine Bluff Arsenal’s
Directorate of Busi-
ness Operations re-
ceived a certificate of
achievement during a
staff meeting in De-
cember for her con-
tribution to the
installation’s Contin-
uous Process Im-
provement Program.
Her project centered
around Ammunition
Operations in-class
training that results
in lost production
time as well as in-
struction fees. By re-
placing classroom
instruction with
printed posters, a
savings of approxi-
mately $63,307 can
be achieved.

WWoouunnddeedd  WWaarrrriioorr  HHuunntt  22001188

Hunters participating in Pine Bluff Arsenal’s annual Wounded Warrior Hunt included from left to
right Paden Timms, Louis Giblin, David Shaver, Jody Webb, Tim Sawyer (standing), and Melvin Grant.
Chris Archer was not pictured. U.S. ARMY PHOTO-PBA NATURAL RESOURCES

Ninth annual hunt held at PBA
BByy  WWeess  SSppaarrkkss
PPBBAA  NNaattuurraall  RReessoouurrcceess
This year’s Wounded Warrior Hunt hosted

seven hunters, local Veterans from the Arkansas
Freedom Fund. Now in its ninth year this hunt-
ing program continues to grow in support every
year.  The hunt was held in early December.
This year’s hunters were Chris Archer, Louis

Giblin, David Shaver, Tim Sawyer, Melvin Grant,

Jody Webb, and Paden Timms.
Thank you to Central Maloney, Hunter’s

Refuge, FedEx Freight and several other selfless
volunteers for their support and generosity.
Thanks to everyone’s hard work, Pine Bluff Arse-
nal has been able to create a hunting experience
for these Veterans that is truly top-notch.  
Participants in this year’s hunt harvested six

bucks and eight does. 

Justin Barbaree and Mike McDonel, both with
Pine Bluff Arsenal’s Directorate of Information
Management, were recognized for their out-
standing contributions in assisting in establish-
ing the requirements and process required to
successfully integrate the information technol-
ogy systems for the Analytical Laboratory Sys-
tem-Modified Work Order project. Their
assistance in the development and identification
of complex IT processes and the risks, issues and
opportunities associated with those tasks have
provided immense value in ensuring effective
overall systems compatibility and sub-system in-
tegration. Their willingness to contribute their
time and efforts into this project have proven
beneficial not only to the success of the projects
internally but to the fielded operational readi-
ness of units across the country. U.S. ARMY
PHOTO BY HUGH MORGAN

BByy  SSaammaanntthhaa  HHiillll
AArrmmyy  MMaatteerriiaall  
CCoommmmaanndd
REDSTONE ARSE-

NAL, Ala. - As the
Army Materiel Com-
mand headquarters
workforce gets ready
for the new year, their
top leader urged them
to stay ready.
Gen. Gus Perna,

Army Materiel Com-

mand commanding
general, said the differ-
ence in being ready and
reacting will be meas-
ured by the number of
lives lost. 
"My thoughts and

prayers every day are
for perpetual peace,"
said Perna. "But we
don't pick the day. We
must be ready when the
call comes."

While speaking to
the headquarters staff
at a town hall Dec. 17,
Perna highlighted the
importance of under-
standing the Army's re-
quirements and doing
what it takes to reach
them.
"We are driving to

make sure what we own
is ready to fight," said
Perna. "Our responsi-
bility is to ensure our
Army's equipment is
prepared as much as
possible."

Perna addressed
changes and new re-
sponsibilities within
the command, empha-
sizing that Army Ma-
teriel Command is
responsible for materiel
readiness for the cur-
rent force, as well as
maintaining and sus-
taining future equip-
ment.
"We are considered

a premier command,
and the Army needs
and values what we do,"
said Perna.
Along with the re-

sponsibility of main-
taining and sustaining
equipment, Perna said
Army Materiel Com-
mand is now managing
the sustainment and in-
stallation budgets for
the Army. 

"We are working
hard to ensure every
dollar we receive is
spent well for output,"
he said. "What we are
finding is we are spend-
ing money where we do
not have to."
Another big change

is within the structure
of Army Materiel Com-
mand. U.S. Army Re-
search, Development
and Engineering Com-
mand is expected to
move to Army Futures

Command in early
2019. Perna said this
move supports the mis-
sions of both Army Ma-
teriel Command and
Army Futures Com-
mand. Meanwhile,
Army Materiel Com-
mand assumed the
Army's medical logis-
tics function in Octo-
ber.
"This is huge and

g r o undb r e a k i n g , "
Perna said. "We can
now apply our expertise
in supply and resupply
across all classes of ma-
teriel." 

In addition to
changes with its major
subordinate com-
mands, Army Materiel
Command is continu-
ing to reshape the
structure of its head-
quarters and work-
forces. Within the
headquarters, Perna
said redundant posi-
tions have been elimi-
nated. Max Wyche,
deputy chief of staff for
personnel, G-1, said
some positions are in
the process of being re-
classified. Perna said
shaping to output will
help the command re-
main relevant.
"When decisions

come to me, it is not
about me or about
Army Materiel Com-
mand," he said. "It is
about the Army. I came
into command know-
ing we had to shape
ourselves differently."
After a year of big

changes, Perna thanked
the headquarters work-
force for their contribu-
tions to readiness.
"You do what other

people can never do.
There is a lot to be
done, and you are the
ones doing it," said
Perna.

PPeerrnnaa  tteellllss  AAMMCC  HHQQ  ttoo  ‘‘ggeett  rreeaaddyy’’
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EAP Corner

Do You Remember?

CCoouurrtteessyy  ooff  PPiinnee  BBlluuffff  AArrsseennaall  
EEmmppllooyyeeee  AAssssiissttaannccee  PPrrooggrraamm
The beginning of the new year is

traditionally the time when we re-
flect on what we want to change in
our lives. The new year brings many
things - new beginnings, changes to
old habits, and reflections on the
past year.   
Most people focus on changes

they want to make such as stopping
smoking, stop eating junk food, stop
being a couch potato, or better man-
aging their temper and attitudes to-
ward their kids, spouse, co-worker,
or in-laws. 
Some people’s focus revolves

around working out, eating health-
ier, losing weight, or spending less
money.
As we head into 2019, there is no

doubt that much has changed over
the past year. A shift in focus is on
the way in which we both consume
and manage services.  These shifts
should make 2019 an interesting
year.
Each year brings a new chance at

change. It allows us an opportunity
to reevaluate our goals, our commit-
ments, and where we are in life,
where we want to go in life, and what
we must do to achieve our goals. 
Here are a few easy steps to help

guide you in choosing your 2019
word of the year.
SStteepp  11  --  RReefflleecctt
The first thing, reflect on this past

year and ask yourself these ques-
tions. 
(Jot down whatever pops into

your head without self-editing).
On what could I use more of in my

life?
On what could I use less of in my

life?
On what characteristics would I

like to have?
By the end of the day I feel

_________________. (Fill in the
blank).
How do I want to feel?
Once you review your responses

you’ll have a better sense of the di-
rection you’d like to go, and/or an
idea of what you feel may be lacking
in your life.
SStteepp  22  --  VViissuuaalliizzee
What would the perfect day feel

like to you, the emphasis here is
“Feel”. Think about how you want to
feel about your morning routine,
how you want to feel at work or
throughout the day, and how you
want to feel right before you go to

bed.
Meditating or siting in silence for

a couple minutes and asking yourself
“What word do I want to focus on in
2019?  This is simple, but effective.
Visualization works best when

you’re in a relaxed state. You could
also turn on an aromatherapy dif-
fuser, light a candle, or put some
calming music on in the back-
ground. You’d be amazed how being
still can help your intuition shine
through, and bring your word to the
forefront.
SStteepp  33  --  CCrreeaattee  aa  lliisstt
Here are some words for 2019 to

assist you: Discipline, grateful, hu-
mility, strong, vitality, abundance,
compassion, simplify, surrender, em-
brace, intentional, pause, vulnerable,
wellness, challenge, love, bliss, hope,
commit, connect, focus, content,
align, aware, peace, grow, generous,
calm, present, capable, plentiful,
mindful, yes, explore, joy, believe,
empowered, integrity, and aware.
Use these words to help you identify
your goals for 2019.
SStteepp  44  --  RReevviieeww  aanndd  rreeffiinnee
Review your list.   Do any of the

words jump out at you, make you
feel excited, nervous, scared, uncom-
fortable, or at ease?   Narrow the list
down to the best three (3). 
Chances are you’ll see a theme

going on between the words you
have chosen.  Sometimes the words
that scare us the most can mean
we’re on the right track, after all
change is not easy. Finding your
word can also bring peace and em-
powerment.
Think about the words, try them

on and see what feels right. No need
to over analyze this process, trust
your gut instead. Gently review your
list and let the words pick you.
SStteepp  55  --  AAsskk  yyoouurrsseellff  tthhiiss  vveerryy  iimm--

ppoorrttaanntt  qquueessttiioonn
Now that you narrowed down

your list to three words, there’s just
one more question to ask: Are you
interested, or are you committed,
(Mountain Modern Life, 2018)?
Happy New Year and Happy New

Focus from the Employee Assistance
staff.
We are here to help. We offer you

a safe and confidential place to dis-
cuss concerns, challenges, and
strategies for managing difficulties
in your life. We are housed in Build-
ing 13-040 and we can be reached at
870-540-3094.

New year, new focus

In March 2009, the
new commander’s
house or Farm House
as it was called, lo-
cated on Wise Road
near Tulley Lake, was
under construction.
U.S. ARMY PHOTO-AR-
SENAL ARCHIVES

Eddie L. Bradford, Jr., Keela S. Wood, and Clifton Y. Lawrence, all with Pine
Bluff Arsenal’s Directorate of Material Management, received certificates
of achievement for outstanding performance in the area of Inventory Ac-
countability for TACOM A12 owned assets during the period of October
2017 through September 2018 and Ammunition Accountability for CAT
I/II/III/IV Physical Inventory during the period of February 2018 through
October 2018. As a result of their execution, PBA received no failing defi-
ciencies in the TACOM mission areas inspected. Inventory received a 98.5
percent accuracy rating and location accuracy of 97 percent. Command In-
spection Program functional area for AA-07 went from a fiscal year 2017
SDO Black Rating to Green Rating. U.S. ARMY PHOTOS BY CHERYL AVERY

Brian McElroy and Fred White, both with Pine Bluff Arsenal’s Directorate
of Material Management received certificates of achievement in Novem-
ber for outstanding performance in conducting Location Surveys for
TACOM A12 owned assets during the period of March through September
2018. As a result of his execution, PBA received a Location Accuracy Rat-
ing of 97 percent during the annual Chemical Biological Defense Material
Reliability Program Inspection. He performed storage Standard Depot Op-
eration function verifying kind, count and condition, consolidating like ma-
terial and updating BIN grids using AIT initiatives. 

Personnel from Pine Bluff Arsenal Protective Clothing Production wish
Carlos Custodio good luck in his retirement during a ceremony Dec. 6.
Custodio worked for the U.S. Navy as a clothing designer at the Natick
Navy Clothing and Textile Research Facility. In 2015, he became a techni-
cal consultant for the Arsenal during the startup of the Directorate of
Chemical and Biological Defense Operations textile facility. He was in-
strumental in helping set up production of the neck dams, patient wraps
and footwear. Custodio visited PBA two to three month per year since
2016 to set up new lines and help train operators. According to Caitlin
Belknap, project engineer, the team couldn’t have done it without him. Pic-
tured are Tammera Delph, Julee Johnson, Kawana Taylor, Caitlin Belknap,
Carlos Custodio, Jason Fullen, Eddie Nickelson, Tyronza Hudson, Quincy
Pierce, Stephanie Reliford and Lucy Flemmons. Custodio retired from gov-
ernment service Dec. 31. U.S. ARMY PHOTO



CCoouurrtteessyy  ooff  DDiirreeccttoorraattee
ooff  RRiisskk  MMaannaaggeemmeenntt
aanndd  RReegguullaattoorryy  AAffffaaiirrss--
SSaaffeettyy  DDiivviissiioonn

Walking in winter
weather can be particu-
larly dangerous. Snow
is bad enough, but ice
and icy conditions can
present a far greater
hazard to your health.
Snow is easy to see, re-
move, and does provide
some traction. Ice, on
the other hand, can be
hard to see and danger-
ous, especially if you’re
on foot.

The last thing you
want to do is fight the
weather, get to work,
park your car, and then
injure yourself when
you get there. Slipping
and falling on parking
lot and sidewalk ice in-
juries are common, and
can cause serious in-
juries. Broken arms,
wrists, and hips are far
too common in snowy
and icy conditions.
Here are some gen-

eral tips to help compa-
nies and employees stay
safe when conditions
are icy: 
-Employers should

clear snow and ice from
walking surfaces and
spread deicer as quickly
as possible after a
storm.
-Employees should

wear footwear that has
good traction and insu-
lation. Avoid wearing
boots or shoes with
smooth leather or plas-
tic soles and heels. You
should always wear
shoes or boots made of
non-slip rubber or neo-
prene with grooved
soles when walking on
snow and ice.
-Wear a heavy, bulky

coat that will cushion
you if you should fall.
-Wear a bright col-

ored or reflective cloth-
ing so drivers can see
you.
-Keep warm, but

make sure you can hear
what’s going on around
you.
-During the day,

wear sunglasses to help
you see better and avoid
hazards.

WWaallkk  lliikkee  aa  ppeenngguuiinn
In cold tempera-

tures, assume that all
wet, dark areas on
pavement and side-
walks are slippery and
icy. A thin layer of
moisture can freeze on
cold surfaces, forming a
nearly invisible layer of
black ice that can look
like a wet spot on the
pavement.
Walk in designated

walkways whenever
possible. Taking short-
cuts over snow piles
and other frozen areas
can be dangerous.
Avoid walking in the
street if at all possible,
icy streets are slippery
for cars too, and they’re
much more difficult to
stop.
When walking on

ice, angle your feet out,
like a penguin, this will
increase your center of
gravity. Lean slightly
forward and walk flat-
footed to keep your
center of gravity di-
rectly over your feet.
Taking short steps will
help you keep your bal-
ance. Extend your arms
out to your sides to
maintain balance. If
you must carry a load,
try not to carry too
much; leave your hands
and arms free to bal-
ance yourself.
If you do carry some-

thing, carry it in your
dominant hand. This
can help prevent you
from using your domi-
nant hand break your
fall, and avoid injuring
your hand, wrist, or
arm.
Keep your hands out

of your pockets. Putting
your hands in your

pockets while walking
may keep them warm,
but it decreases your
center of gravity, bal-
ance, and increases
your chances of slip-
ping and falling. Watch
where you’re walking,
focus on the path in
front of you, and take
your time
When walking on

stairs always use the
hand-railings and plant
your feet firmly on each
step. It’s easy to lose
your balance when get-
ting into or out of your
car; use the vehicle to
help support yourself.
Look at the ground
while you’re walking,
don’t end up slipping
on ice that we could
have seen if we had
been looking.
Walking on a slip-

pery floor can be just as
dangerous as walking
on ice. Keep these tips
in mind when entering
a building:
-Melting ice or water

on the floor can make it
slippery.
-Watch for floors and

stairs that may be wet
and slippery, walk care-
fully by outer doors.
-Determine the best

path to take to get to
your destination and
take a little extra time
to get there
-Be sure to use floor

mats when entering a
building to remove
moisture from the soles
of your shoes – this will
help protect you, and
others, from having to
walk on wet or slippery
surfaces
Winter weather can

be irritating enough
without adding injury
to the equation.
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FFrroomm  tthhee  AArrmmyy  RReeaaddii--
nneessss  SSaaffeettyy  CCeenntteerr
Exposure to the cold

can lead to a variety of
problems for Soldiers,
Civilians and leaders.
However, while the cold
makes military tasks
more difficult, it does
not make them impos-
sible. The key to over-
coming the cold and
successfully completing
the mission lies within
an understanding of
cold weather injuries
and how to prevent
them. The following de-
scriptions of the most
common cold weather
injuries and informa-
tion on how to prevent
them.
CChhiillbbllaaiinnss  
Chilblains are a non-

freezing cold injury re-
sulting from repeated,
prolonged skin expo-
sure to cold and wet
(high humidity) tem-
peratures above freez-
ing. Exposed skin
becomes red, tender
and hot to the touch
and is usually itchy.
These symptoms can
worsen to an aching,
prickly (pins and nee-
dles) sensation and
then numbness.
Chilblains can develop
in exposed skin in only
a few hours. The most
commonly affected
areas are the ears, nose,
fingers and toes.
IImmmmeerrssiioonn  ffoooott//  oorr--

ttrreenncchh  ffoooott  
Immersion foot/trench

foot is a nonfreezing injury
that results from pro-
longed exposure to wet
conditions between 32-60
F or inactivity with damp
socks and boots. Immers-
ing feet in cold water,
not changing socks fre-
quently, not maintain-
ing proper hygiene and
allowing sweat to accu-
mulate inside boots or
gloves will soften the
skin, causing tissue loss
and often infection.
Symptoms in affected
areas include cold,
swollen, discolored and
waxy flesh accompa-
nied by tingling sensa-
tions, numbness and
pain. In extreme cases,
the flesh dies and am-
putation may be neces-
sary.
FFrroossttnniipp  
Frostnip is the freez-

ing of the top layers of
skin tissue and is con-
sidered the first degree
of frostbite. Frostnip
usually results from
short-duration expo-
sure to cold air or con-
tact with a cold object
such as metal. Exposed
skin such as the cheeks,
ears, fingers and wrists
are more likely to de-
velop frostnip. The top
layer of frozen skin be-
comes white and waxy
and feels hard and rub-
bery while the deeper
tissue is still soft. Af-
fected areas feel numb
and may become
swollen but do not blis-
ter. Frozen skin thaws
quickly, becoming red
and painful with even-
tual peeling. Complete
healing usually occurs
within 10 days, and
frostnip is normally re-
versible.
FFrroossttbbiittee  
Frostbite is the ac-

tual freezing of skin tis-
sue. It can extend
through all layers of the
skin and freeze muscle
and bone. Frozen skin
may turn red and then
gray-blue with blisters.
In the worst cases, the
skin dies and turns
blue-black. At this
stage, amputation is
often required. Deep
frozen skin feels
wooden to the touch
with zero mobility of
the affected body part.
Instantaneous frostbite
can occur when skin
comes in contact with
super-cooled liquids,
including petroleum,

oils and lubricants, fuel,
antifreeze and alcohol
— all of which remain
liquid at temperatures
as low as minus 40 F.
HHyyppootthheerrmmiiaa
Hypothermia is a po-

tentially life-threaten-
ing condition. It is
defined as a general
cooling of the body’s
core temperature below
95 F (normal body tem-
perature is 98.6 F). Hy-
pothermia sets in when
body heat loss exceeds
the body’s heat produc-
tion due to prolonged
cold exposure.  
Although hypother-

mia is usually associ-
ated with cold climates,
it can occur at temper-
atures well above freez-
ing, especially when a
person is exposed to
wet conditions over an
extended period of
time.
Signs and symptoms of

hypothermia change as
body temperature falls.
Mental functions typically
decline first, marked with
impaired decision-making
ability, slurred speech, dis-
orientation, incoherence,
irrationality and possible
unconsciousness. Muscle
functions deteriorate
with shivering and loss
of fine motor ability
(i.e., unable to complete
tasks with hands), pro-
gressing to stumbling,
clumsiness and falling.
In severe cases, shiver-
ing ceases and the vic-
tim exhibits stiffness
and an inability to
move. Pulse and respi-
ration rates can de-
crease, progressing to
unconsciousness, irreg-
ular heartbeat and
death.
Unfortunately, early

signs and symptoms of
hypothermia can be dif-
ficult to recognize and
may go undetected.
Victims may deny they
are in trouble, so be-
lieve the symptoms, not
the victim.
DDeehhyyddrraattiioonn
Dehydration is a lack

of water in the body.
Most people associate
dehydration with hot
weather, but it is very
easy to become dehy-
drated in cold weather.
Soldiers can fall victim
to dehydration when
they fail to drink
enough liquid and un-
derestimate fluid loss
from sweating. Proper
hydration is especially
important in cold
weather because dehy-
dration adversely af-
fects the body’s
resistance to cold in-
jury, increasing the
chance of cold weather
injuries. Remember
that proper hydration is
essential to supplying
the fuel and energy nec-
essary for heat produc-
tion.
Individuals can work

and play in cold envi-
ronments if they are
properly prepared and
understand basic con-
trol measures to pre-
vent cold weather
injuries.
KKeeeepp  tthhee  bbooddyy  wwaarrmm
• Keep moving by ex-

ercising big muscles
(arms and legs) to keep
warm.

• Avoid alcohol use.
Alcohol impairs the
body’s ability to shiver
and gives a false sense
of warmth.

• Avoid all tobacco
products, as they de-
crease blood circulation
to the skin.

• Eat all meals to
maintain energy.

• Drink water or
warm non-caffeinated
fluids to prevent dehy-
dration. Drinking
warm liquids like tea
and hot chocolate that
contain sugar provides
energy to help the body
generate additional
heat.

• Limit the amount 

Kill the chill:
Preventing cold 
weather injuries

of time spent outside
on extremely cold days
and periodically move
into warm areas such as
warming tents.

WWeeaarr  pprrooppeerr  ccllootthhiinngg
• Wear several lay-

ers of loose clothing
rather than one or two
bulky layers. Air
trapped between layers
acts as insulation
against the cold. Layers
may also be removed if
you become too hot.
Additionally, loose
clothing allows blood to
circulate to the extrem-
ities.

• Ensure all clothing
is in good condition,
clean and dry. Change
wet, damp clothes im-
mediately.

PPrrootteecctt  ffeeeett
• Carry extra pairs

of socks and change
damp socks immedi-
ately. Use foot powder
to help absorb mois-
ture.

• Avoid tight socks
and boots, and never
over-tighten boots or
shoes.

• Wear overshoes to
keep boots and socks
clean and dry.

PPrrootteecctt  hhaannddss
• Wear gloves, mit-

tens, or gloves and mit-
tens with inserts to
avoid frostbite injuries.

• Keep gloves and
mittens clean and dry.
Change damp gloves
immediately.

• Warm hands
under clothes if they
become numb.

• Avoid skin contact
with snow, fuel or bare
metal that has been ex-
posed to the cold for ex-
tended periods.

PPrrootteecctt  hheeaadd,,  ffaaccee  aanndd
eeaarrss
• Wear a hat. A lot of

the body's heat is lost
through an uncovered
head.
• Cover your face and

ears with a scarf to pre-
vent frostbite injuries.
In combination, a hat
and scarf protect the
skin and retain body
heat.
• Warm your face

and ears by covering,
but not rubbing, with
your hands.
• Wear sunscreen.
• Exercise facial mus-

cles to help maintain
circulation.

Walking in winter
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Sights and sounds of the
holidays at Pine Bluff Arsenal

Debbie Johnson, Jerry Pye and Laura Brown were a fes-
tive group at the CYS Christmas Party.

Children loved the
bounce house during the
Christmas party at Pine
Bluff Arsenal’s Child and
Youth Services Dec. 6.
U.S. ARMY PHOTOS BY
RACHEL SELBY

Jamie Enloe paints Christmas designs including sparkly
snowflakes during the party.

Tanya Tiernan or-
ganizes drinks for
the party in the CYS
kitchen.

Carla Easter-
ling and Ann

Wright
greeted par-

ents and chil-
dren during

the party.
They had a

great helper,
Raylan Lott,
daughter of

Courtney Lott
and grand-

daughter of
Easterling.

Debbie Johnson and Missy Brodnax pose for a pic-
ture with Mr. and Mrs. Santa Claus during the CYS
Christmas Party Dec. 6. The party featured pictures
with Santa and Mrs. Claus, a bounce house, games,
face and hand painting, and refreshments.

Dee Jermon, Laura Brown and John Bynum were the fes-
tive greeters at the door at Pine Bluff Arsenal’s Recre-
ation Services during the annual Civilian Welfare Fund
Christmas party Dec. 13.

Pine Bluff Arsenal
employees enjoyed a
little line dancing
during the Civilian
Welfare Fund Christ-
mas party Dec. 13 at
Recreation Services.
U.S. ARMY PHOTOS BY
LINNIE WEAR

Staff members with Pine Bluff Ar-
senal’s Recreation Services pose
for a photo booth photo with Roch
Byrne, PBA Deputy to the Com-
mander, during the CWF Christmas
Party Dec. 13.

Julee Johnson and Tyronza Hudson
are all smiles during the CWF Christ-
mas Party.

Arsenal employees par-
take in an abundant
spread of food during the
party. A big thanks to all
the PBA Recreation Serv-
ices sta� for the deli-
cious holiday snacks!

Billy Ray Ashcraft spins some
tunes during the party.
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